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UNDERSTANDING THE LAPD EMPLOYEE SELECTION MANUAL: A COMPREHENSIVE
GUIDE

The journey to becoming a member of the Los Angeles Police Department is among the most
rigorous and rewarding career paths in law enforcement. Central to this journey is a foundational
document that governs every step of the hiring process: the LAPD Employee Selection Manual.
Whether you are a prospective candidate preparing for the hiring process, a human resources
professional, or simply an individual interested in understanding how one of the nation's largest
police departments recruits its personnel, this manual serves as the definitive guide. This article
explores the structure, significance, and key components of the selection process as outlined by the
manual, offering an in-depth look at what it takes to join the ranks of the LAPD.

The LAPD Employee Selection Manual is not merely a procedural document; it is a blueprint
designed to ensure that every individual who dons the badge meets the highest standards of
integrity, physical fitness, psychological resilience, and community service orientation. In an era
where policing is under constant scrutiny, the manual represents a commitment to merit-based
hiring, fairness, and transparency. Understanding its contents is essential for anyone serious about a
career with the LAPD, as it demystifies what can otherwise feel like an overwhelming and opaque
process.

THE PURPOSE AND IMPORTANCE OF THE LAPD EMPLOYEE SELECTION MANUAL

At its core, the LAPD Employee Selection Manual is designed to standardize the hiring process
across all ranks and positions, from police officers and detectives to civilian administrative staff. The
manual ensures that every candidate is evaluated using the same objective criteria, minimizing bias
and promoting equity. For a department serving a sprawling and diverse metropolis like Los Angeles,
this standardization is critical for maintaining public trust and operational effectiveness.

The manual also serves a legal and compliance function. By adhering to the guidelines set forth in
the manual, the LAPD ensures that its hiring practices comply with federal, state, and local
employment laws, including those related to equal opportunity employment, disability
accommodations, and anti-discrimination measures. This protects both the department and the
candidates, ensuring that the process is defensible and just.

Furthermore, the manual acts as a resource for candidates themselves. It provides clarity on
expectations, timelines, and the specific qualities the department values. By studying the manual,
applicants can better prepare themselves for each stage of the selection process, from the initial

application to the final offer of employment.

Who Should Use the Manual?

While the primary audience for the manual is LAPD recruiters and hiring managers, it is also
invaluable for:

* Prospective candidates: To understand the full scope of requirements and to prepare
thoroughly.

e Background investigators: To follow consistent protocols when vetting applicants.

e Training academies: To align their curriculum with the qualities the department seeks.

e Community stakeholders: To gain insight into how their police force is built and maintained.

KEY STAGES OF THE SELECTION PROCESS

The LAPD Employee Selection Manual outlines a multi-phased approach that tests candidates at
every level. Below, we break down the major stages that most applicants will encounter.

1. Initial Application and Preliminary
Screening

The process begins with a thorough online application. The manual specifies the minimum
qualifications, which typically include age requirements (usually 21 years or older), U.S. citizenship
or legal residency, a high school diploma or equivalent (though college credits are highly preferred),
and a valid California driver's license. The preliminary screening also involves a review of the
applicant's criminal history. The manual is explicit about disqualifying offenses, such as felony
convictions, certain misdemeanors, and recent or excessive drug use.

This stage is critical because it filters out candidates who do not meet the most basic requirements.
The manual emphasizes that honesty on the application is paramount; misrepresentations
discovered later can result in immediate disqualification or termination.
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2. Written Examination and Cognitive
Testing

Candidates who pass the initial screening are invited to take the written examination. The manual
details the content areas of this test, which generally includes reading comprehension, writing skills,
logical reasoning, and situational judgment. This phase is designed to assess whether a candidate
possesses the cognitive abilities necessary for police work, such as the capacity to understand
complex policies, write clear reports, and make sound decisions under pressure.

The manual also provides guidance on how the tests are scored and how scores are used to rank
candidates. In many cases, veterans' preference points or educational credits may be applied, a
detail that is clearly outlined in the manual to ensure transparency.

3. Physical Ability Test

Law enforcement is a physically demanding profession, and the LAPD Employee Selection
Manual dedicates significant attention to the Physical Ability Test (PAT). The manual describes the
specific exercises candidates must complete, which are designed to simulate the physical demands
of police work. Typical components include a run, an obstacle course, weight drags, and pushing or
pulling tasks.

The manual is specific about the standards that must be met, including time limits and proper
techniques. It also outlines the procedures for candidates who may require an accommodation due
to a disability, in compliance with the Americans with Disabilities Act. Importantly, the manual
encourages candidates to train in advance, providing sample workout regimens to help them
prepare.

4. Background Investigation

Arguably the most thorough and invasive stage, the background investigation is where the manual's
guidelines are most detailed. The LAPD Employee Selection Manual mandates a comprehensive
review of the candidate's life, including personal history, employment records, financial history,
education verification, and personal references. Investigators speak with neighbors, former
employers, family members, and associates.

The manual outlines the specific areas of inquiry:

 Integrity and honesty: The manual stresses the importance of truthfulness. Any evidence of
deception, even on minor matters, can be disqualifying.

* Financial responsibility: A history of bankruptcy, excessive debt, or unpaid bills may raise
concerns about susceptibility to corruption or bribery.

e Criminal history: Beyond felony convictions, the manual considers patterns of behavior, such
as repeated traffic violations or arrests, even if they did not lead to convictions.

e Drug use history: The manual has specific policies regarding past drug use, including the
types of drugs used, the frequency, and the recency of use. Generally, the department takes a
firm stance against any history of hard drug use.

The manual also emphasizes the importance of confidentiality during this phase, protecting both the
candidate's privacy and the integrity of the investigation.

5. Psychological Evaluation

The psychological evaluation is a two-part process, typically involving a written personality inventory
followed by an interview with a licensed psychologist. The LAPD Employee Selection Manual
specifies that the purpose of this evaluation is to assess whether the candidate possesses the
emotional stability, judgment, and resilience required for police work. The evaluation looks for traits
such as impulse control, stress tolerance, and the ability to work in a team.

Candidates who score outside the desired range may be rejected, but the manual also provides an
appeals process for those who believe their results were inaccurate or unfair. The manual
underscores that the psychological evaluation is not a pass-fail test in the traditional sense, but
rather a clinical assessment of fitness for duty.

6. Medical Examination and Drug
Screening

Before a final offer can be extended, candidates must pass a comprehensive medical examination.
The LAPD Employee Selection Manual details the health standards required, including vision and
hearing thresholds, cardiovascular health, and overall physical condition. The manual also mandates
a drug screening test to ensure that candidates are free from illegal substances. The timing and
method of the drug test are specified in the manual to prevent tampering or substitution.

7. Oral Interview and Chief's Interview

The oral interview is often the final hurdle before a candidate is placed on the eligibility list. The
manual describes the interview format, which typically involves a panel of senior officers or
command staff. Candidates are asked about their motivations for joining the department, their
understanding of the role, and how they would handle specific scenarios. The manual provides
guidelines for panel members to ensure consistency in questioning and scoring.

For some positions, there may also be a Chief's Interview, where the final ranking and assignment
decisions are made. The manual emphasizes that the Chief's Interview is not merely a formality but
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an opportunity for the department's leadership to personally assess the candidate's alignment with
the department's values.

SPECIAL CONSIDERATIONS AND UNIQUE PROVISIONS

The LAPD Employee Selection Manual is not a static document. It evolves to reflect changes in
the law, societal expectations, and departmental needs. Some notable provisions include:

Diversity and Inclusion Initiatives

The manual includes specific language about the department's commitment to building a workforce
that reflects the community it serves. Outreach programs, recruitment strategies, and mentorship
initiatives are often referenced, with the goal of attracting candidates from all backgrounds.

Veterans' Preference

In recognition of military service, the manual outlines how veterans may receive additional points on
examinations or priority consideration. The documentation required to claim veterans' preference is
clearly specified.

Reapplication Policies

Not everyone passes the selection process on their first attempt. The manual addresses the
circumstances under which a candidate may reapply. For example, if a candidate was disqualified
due to a temporary condition (such as a physical injury), they may be eligible to reapply once the
condition is resolved. However, candidates disqualified for integrity issues or serious criminal history
may be permanently barred. The manual provides a timeline and process for reapplications,
ensuring that candidates have clear guidance on their options.

Accommodations for Disabilities

The manual includes a detailed section on reasonable accommodations. Candidates with disabilities
are encouraged to request accommodations at any stage of the process, and the manual outlines
the procedures for evaluating and approving such requests without compromising the essential
functions of the job.

HOW TO PREPARE USING THE LAPD EMPLOYEE SELECTION MANUAL

For candidates, the manual is more than just a rulebook; it is a study guide. Here are practical ways
to leverage the LAPD Employee Selection Manual during your preparation:

e Review the minimum qualifications first: Ensure you meet every requirement before
investing time and energy in the application.

¢ Understand the disqualifiers: Be brutally honest with yourself about your history. If there
are potential red flags, the manual will tell you whether they are disqualifying or negotiable.

e Study the physical standards: The manual often includes specific benchmarks. Use these
to structure your fitness training.

* Prepare for the background investigation: Gather documents, contact references in
advance, and be ready to explain any gaps or issues in your history.

e Practice for the oral interview: The manual may include sample questions or scenarios.
Use these to develop your responses and to think critically about your motivations.

e Learn the department's values: The manual is rooted in the LAPD's core values of service,
integrity, and respect. Demonstrating an understanding of these values during the process will
set you apart.

COMMON MISTAKES TO AVOID

Many candidates fail not because of a lack of skills, but because of avoidable errors. Based on the
guidance in the LAPD Employee Selection Manual, here are common pitfalls:

e Incomplete or inaccurate applications: The manual stresses that omissions or errors can
be viewed as dishonesty.

e Poor communication: Failing to respond to inquiries from the background investigator or
missing appointments can be seen as lack of interest or unreliability.

e Being unprepared for the psychological evaluation: Candidates often underestimate this
stage. The manual advises being open, consistent, and self-reflective.

e Physical underpreparedness: The manual sets clear physical standards. Arriving
unprepared for the PAT not only results in failure but also suggests a lack of commitment.

* Failure to disclose: The manual is clear that it is better to disclose a past mistake than to
have it discovered later. Transparency is valued over a perfect record.

CONCLUSION

The LAPD Employee Selection Manual is a vital resource that demystifies the path to becoming
part of one



