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UNDERSTANDING THE ARMY DA FORM 2402: A COMPREHENSIVE GUIDE TO
EQUIPMENT INSPECTION AND MAINTENANCE RECORDS

Within the complex ecosystem of  United States Army logistics,  few documents carry as much
operational  weight  as  the  Army  DA  Form  2402.  Officially  titled  the  Equipment  Inspection  and
Maintenance  Worksheet,  this  form  serves  as  a  foundational  tool  for  tracking  the  condition,
serviceability, and repair history of military equipment. For soldiers, maintenance technicians, and
unit commanders alike, mastering the DA Form 2402 is not merely an administrative exercise—it is
a critical component of force readiness and safety.
Whether you are a new private learning the ropes of preventive maintenance checks and services
(PMCS)  or  a  seasoned  non-commissioned  officer  overseeing  a  motor  pool,  understanding  how  to
properly complete, interpret, and manage this form is essential. This article provides a thorough
exploration of the Army DA Form 2402, breaking down its purpose, key sections, common errors,
and best practices to ensure compliance and operational efficiency.

WHAT IS THE ARMY DA FORM 2402?

The Army DA Form 2402  is  a standardized worksheet used to document the inspection and
maintenance status of Army equipment, most commonly vehicles, generators, and weapon systems.
It acts as the primary recording mechanism for identifying faults, tracking repairs, and certifying that
equipment  is  mission-capable.  The  form  is  closely  aligned  with  the  Army's  standard  PMCS
procedures, which are outlined in technical manuals (TMs) for each piece of equipment.
It is important to distinguish the DA Form 2402 from related maintenance documents. For instance,
DA Form 2404 is the Equipment Inspection and Maintenance Checklist, which is used for recording
specific  inspection  results  during  PMCS.  The  2402,  by  contrast,  functions  as  a  cover  sheet  or
summary worksheet that consolidates inspection findings, work orders, and repair actions. In many
maintenance workflows, the 2404 feeds into the 2402, with the latter serving as the official record of
the equipment's condition at a given point in time.
The form is part of the Army's broader Automated Maintenance System and is often used in
conjunction  with  digital  tools  such  as  the  Global  Combat  Support  System-Army  (GCSS-Army).
However, even in an increasingly digital environment, paper copies of the DA Form 2402 remain
widely  used  in  field  conditions,  training  areas,  and  deployed  environments  where  network  access
may be limited.

KEY COMPONENTS OF THE DA FORM 2402

To use the Army DA Form 2402 correctly, one must understand its structure. The form is divided
into  several  distinct  sections,  each  designed  to  capture  specific  information  about  the  equipment
and the maintenance activity.

Header Information
The top portion of the form includes fields for the unit designation, equipment registration number
(often  the  bumper  number  or  serial  number),  the  date  of  inspection,  and  the  equipment
nomenclature. This section establishes the identity of the asset being inspected. Errors here—such
as  transposed  numbers  or  incorrect  unit  designations—can  lead  to  significant  recordkeeping
problems  downstream,  especially  when  data  is  entered  into  GCSS-Army.

Inspection Results and Faults
This is the core of the DA Form 2402. It lists each fault or deficiency found during the inspection.
The form provides columns for  a fault  number,  a description of  the deficiency,  and the associated
reference from the technical  manual.  Each fault  is  typically  classified as  either  a  "deficiency"  that
requires correction or a "note" for informational purposes. The severity of each fault is indicated by a
code that determines whether the equipment is mission-capable (MC), mission-capable with a fault
(MCF), or non-mission-capable (NMC).

Maintenance Actions
For each fault identified, the form includes space to document the corrective action taken. This may
include  part  numbers  replaced,  adjustments  made,  or  services  performed.  The  technician  or
mechanic performing the work signs off in this section, providing a clear audit trail.  The Army DA
Form 2402 thus serves as both an inspection record and a maintenance log, bridging the gap
between detection and correction.

Certification and Signatures
The lower portion of the form requires signatures from the equipment operator or crew member, the
inspecting technician, and the unit maintenance supervisor or commander. These signatures certify
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that the inspection was completed in accordance with the technical manual, that all faults have
been accurately recorded, and that the equipment is safe to operate (or, if NMC, that it has been
properly grounded or disabled). This chain of accountability is a cornerstone of Army maintenance
doctrine.

WHEN IS THE DA FORM 2402 USED?

The Army DA Form 2402 is not a document that sits in a filing cabinet waiting for an audit. It is a
living record that accompanies equipment through its entire lifecycle. Here are the most common
scenarios in which the form is used.

Before and After Operations
Every time a tactical vehicle or piece of equipment is dispatched for a mission, a before-operations
inspection is conducted. The results are recorded on a DA Form 2402 (or a 2404 that feeds into it).
Upon return, an after-operations inspection is similarly documented. This ensures that any damage
or wear incurred during the mission is captured and addressed immediately.

Periodic PMCS Schedules
The Army mandates that equipment undergo PMCS at specific intervals—daily, weekly, monthly, or
based on operating hours. Each PMCS event is typically documented on the DA Form 2402 to
maintain a continuous record of the equipment's condition. This historical data is invaluable for
predicting maintenance needs, identifying recurring faults, and supporting warranty claims or depot-
level repairs.

Transfer of Equipment
When equipment is transferred between units, turned in for overhaul,  or placed into long-term
storage,  a  thorough  inspection  is  required.  The  DA  Form 2402  serves  as  the  official  record  of  the
equipment's condition at the time of transfer, protecting both the gaining and losing units from
disputes about pre-existing damage.

After Repairs or Modifications
Whenever  a  repair  is  completed—whether  it  involves  replacing a  tire,  servicing an engine,  or
installing a new communications system—the technician documents the work on a DA Form 2402.
This ensures that the maintenance history is complete and that the next operator or inspector knows
exactly what work was performed.

HOW TO PROPERLY FILL OUT THE DA FORM 2402

Filling  out  the  Army DA Form 2402  correctly  requires  attention  to  detail  and adherence to
standard procedures. While each unit may have minor variations in workflow, the following steps are
generally applicable.

Step 1: Complete the Header Accurately
Begin by entering the correct unit designation, the registration number from the equipment's data
plate, the nomenclature (e.g.,  "M1152A1 HMMWV"), and the date. Use the Army-standard date
format (YYYYMMDD) to avoid confusion. Ensure that the form number and edition date at the top of
the page match the current authorized version.

Step 2: Conduct the Inspection and
Record Faults
Follow the PMCS procedures in the appropriate technical manual. As you check each item, note any
faults on the DA Form 2402. Use clear, concise language to describe each deficiency. Avoid vague
terms like "needs work" or "bad." Instead, write specific descriptions such as "right rear tire pressure
18 PSI, requires 30 PSI" or "engine oil level 1 quart low." Reference the applicable paragraph or item
number from the TM.

Step 3: Classify Each Fault
Assign the appropriate severity code based on the technical manual's criteria. If the equipment can
still perform its mission safely, it is mission-capable. If it has a fault that does not impede primary
function but should be noted, it is mission-capable with a fault. If the fault makes the equipment
unsafe or unable to perform its mission, it is non-mission-capable. This classification is critical for the
unit's readiness reporting.

Step 4: Document Corrective Actions
For each fault that is corrected, record the action taken. Include the technician's name, the date of
the repair,  and any parts used. If  the fault cannot be corrected immediately, note that in the
remarks section and indicate the follow-up action required. The Army DA Form 2402 should never
show an uncorrected fault without an associated plan for resolution.
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Step 5: Obtain Signatures
Once all faults and corrections are documented, the form must be signed by the operator, the
inspecting  technician,  and  the  supervisor.  These  signatures  confirm  that  the  inspection  was
thorough and that the information recorded is accurate. In many units, a digital signature in GCSS-
Army serves the same purpose, but the paper form remains the legal record.

COMMON MISTAKES AND HOW TO AVOID THEM

Even experienced soldiers occasionally make errors when completing the DA Form 2402. Being
aware of these common pitfalls can help maintain accuracy and compliance.

Incomplete headers: Forgetting to fill in the date, registration number, or unit designation
can render the form useless for tracking purposes. Always double-check the header before
proceeding.
Vague fault descriptions: Descriptions like "something wrong with engine" provide no
actionable information. Always reference the specific TM paragraph and describe the defect in
measurable terms.
Skipping the severity classification: Every fault must be classified. Failing to do so leaves
ambiguity about the equipment's readiness status.
Missing signatures: An unsigned DA Form 2402 is not a valid record. Ensure all required
parties sign before filing or submitting the form.
Using obsolete editions: The Army periodically updates the DA Form 2402. Using an
outdated version can result in rejected paperwork. Verify that you have the current edition.
Ignoring the continuity sheet: If you run out of space on the main form, use a DA Form
2402-1 (Continuation Sheet) rather than cramming information into margins. This keeps the
record tidy and professional.

DIGITAL TRANSITION: THE DA FORM 2402 IN GCSS-ARMY

While  the paper  DA Form 2402  remains  in  use,  the  Army is  steadily  moving toward digital
maintenance management. The Global Combat Support System-Army (GCSS-Army) is a web-based
enterprise resource planning (ERP) system that digitizes many maintenance processes, including the
creation and tracking of DA Form 2402 data.
In  the  digital  environment,  the  form's  information is  captured through electronic  screens  that
replicate  the  paper  fields.  This  offers  several  advantages:  data  is  automatically  backed  up,
searchable, and accessible across the enterprise. It also enables real-time readiness tracking, as
commanders can see the status of every piece of equipment in their unit without waiting for paper
reports.
However, the transition is not without challenges. Soldiers must be trained on both the paper and
digital  versions,  as  field  conditions  often  require  paper  backup.  Additionally,  data  entry  errors  in
GCSS-Army can propagate quickly, making accurate initial input even more critical than on paper.
For this reason, many units continue to use the paper DA Form 2402 as a source document, with
data later transcribed into the system.

WHY THE DA FORM 2402 MATTERS FOR UNIT READINESS

At first  glance,  the DA Form 2402  may appear to be just  another piece of  Army paperwork—one
more form to fill out in a day already full of tasks. But to view it that way is to miss its fundamental
importance. The form is a direct input into the Army's ability to project power. Every tank, truck,
generator, and weapon system that is properly maintained and documented on a DA Form 2402 is
one that can be counted on when it matters most.
From a commander's  perspective,  the aggregate data from these forms across an entire  unit
provides a clear picture of maintenance health. It reveals trends—a particular model of vehicle that
repeatedly develops the same fault, a technician whose work consistently requires re-inspection, or
a part that frequently fails before its


