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UNDERSTANDING THE BNSF
CONTRACTOR ORIENTATION: A
COMPLETE GUIDE FOR NEW
CONTRACTORS

Stepping onto a BNSF Railway worksite
for the first time can feel like entering a
world of its own. With locomotives
humming, tracks stretching for miles,
and safety protocols governing every
move, it is essential for every contractor
to be fully prepared. The BNSF
Contractor Orientation is the gateway
to working safely and effectively on
railroad property. This program is not
just a formality; it is a critical
requirement designed to protect every
worker and ensure that all operations
run smoothly. Whether you are a
seasoned contractor or new to the
railway environment, understanding
what this orientation entails is your first
step toward a successful project.

The BNSF Railway is one of the largest
freight rail networks in North America,
and maintaining such an extensive
infrastructure requires a wide range of
contractors, from signal technicians and
track laborers to electricians and heavy
equipment operators. Because the
railroad environment presents unique
hazards, BNSF has established a
comprehensive orientation program that
every contractor must complete before
beginning work. This article will walk you
through everything you need to know
about the BNSF Contractor

Orientation, from its core components
and safety requirements to practical tips
for passing the course and staying
compliant on the job.

WHAT IS THE BNSF CONTRACTOR
ORIENTATION?

The BNSF Contractor Orientation is a
mandatory training and certification
program for all individuals and
companies that perform work on BNSF
property. It covers essential safety rules,
operational procedures, and regulatory
requirements. The orientation is
designed to ensure that every contractor
understands the unique risks associated
with the railroad environment and knows
how to work safely around tracks, trains,
and other railway equipment.

This orientation is typically conducted
online through BNSF's contractor training
portal, though in-person sessions may be
required for certain types of work. Once
completed, contractors receive a
certification that must be kept current
and renewed periodically. Without a
valid orientation certificate, contractors
are not permitted to enter BNSF
worksites or perform any work on
railroad property.

Who Needs to
Complete the
Orientation?

Any individual who will be working on or
near BNSF property is required to
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complete the orientation. This includes:

¢ Construction workers and laborers

¢ Signal maintenance and
communication technicians

e Track inspectors and maintenance
personnel

e Electricians and utility workers

e Equipment operators and truck
drivers

e Supervisors and project managers
overseeing contractor work

It is important to note that even if you
have completed a similar orientation for
another railroad, you must still complete
the BNSF Contractor Orientation
because each railroad has its own
specific rules and procedures.

WHY THE BNSF CONTRACTOR
ORIENTATION MATTERS

The railroad industry is one of the most
heavily regulated environments in the
United States. BNSF is committed to a
culture of safety that extends to every
contractor who steps foot on its
property. The orientation is a critical part
of this commitment, and there are
several reasons why it matters so much.

Safety First:
Protecting Lives
and Property

The primary goal of the BNSF
Contractor Orientation is to prevent
accidents and injuries. Trains are
massive, fast, and quiet, making them
extraordinarily dangerous if proper
precautions are not taken. The
orientation teaches contractors how to
identify hazards, use personal protective

equipment correctly, and follow safe
work practices. Topics such as lookout
protection, track authority, and safe
clearance distances are covered in depth
to ensure every worker returns home
safely at the end of the day.

Legal and
Regulatory
Compliance

BNSF operates under the authority of the
Federal Railroad Administration (FRA)
and must comply with strict federal
safety regulations. Contractors who fail
to follow these regulations not only put
themselves at risk but also expose BNSF
to significant legal and financial
liabilities. Completing the orientation
demonstrates that you understand and
agree to comply with all applicable laws,
rules, and policies.

Access to BNSF
Worksites

Simply put, you cannot work on BNSF
property without completing the
orientation. The certification is a
prerequisite for site access, and BNSF
security personnel regularly check for
valid credentials. Contractors who
attempt to bypass this requirement may
be removed from the site and face
additional consequences, including being
banned from future work with the
railroad.

CORE COMPONENTS OF THE
BNSF CONTRACTOR
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ORIENTATION

The BNSF Contractor Orientation
covers a wide range of topics, each
designed to address specific aspects of
working safely and effectively in the
railroad environment. While the exact
curriculum may vary depending on the
type of work being performed, the
following are among the most important
components.

Railroad Safety
Fundamentals

This section introduces the basic safety
principles that apply to all railroad work.
Contractors learn about the risks
associated with moving trains, high
voltage electrical lines, and heavy
equipment. Emphasis is placed on
situational awareness, communication,
and the importance of never assuming a
track is safe without proper verification.

Track Authority
and On-Track
Safety

One of the most critical parts of the
orientation is understanding track
authority. Contractors must learn how to
obtain permission to work on or near
tracks, how to establish on-track safety
procedures, and how to respond when
trains approach. This section often
covers different types of track authority,
including train approach warning,
flagging, and track warrant control.

Personal
Protective
Equipment (PPE)
Requirements

The orientation specifies the minimum
PPE required for working on BNSF
property. This typically includes:

e ANSI-approved hard hat

» High-visibility safety vest with
reflective tape

e Safety glasses with side shields

 Steel-toed boots with slip-resistant
soles

e Heavy-duty work gloves

e Hearing protection when working
in high-noise areas

Additional PPE may be required
depending on the specific tasks being
performed, such as welding, grinding, or
working with chemicals.

Right-of-Way and
Environmental
Awareness

Contractors must also understand how
to work within BNSF's right-of-way
without causing damage to railroad
property or the surrounding
environment. This includes proper
disposal of waste, avoiding spills of
hazardous materials, and respecting
environmental regulations.



Emergency

Gather Required

Procedures andocumentation

Reporting

In the event of an accident, injury, or
near miss, contractors must know
exactly how to respond. The orientation
covers emergency contact numbers,
evacuation procedures, and the
importance of reporting all incidents
immediately. BNSF has a strict policy of
reporting even minor incidents, and
contractors are expected to comply fully.

HOW TO PREPARE FOR THE BNSF
CONTRACTOR ORIENTATION

Preparation is key to successfully
completing the BNSF Contractor
Orientation. While the material is
straightforward, it is comprehensive, and
taking the time to study before the
official session will help you retain the
information and pass any required
assessments.

Review BNSF
Safety Policies in
Advance

BNSF provides access to safety manuals
and policy documents through its
contractor portal. Reviewing these
materials before your orientation session
will give you a head start. Pay special
attention to sections on on-track safety,
personal conduct, and reporting
requirements.

Before you can begin the orientation,
you will need to provide certain
documents, including:

e Valid government-issued
identification

e Proof of employment with a BNSF-
approved contractor company

e Completed medical questionnaire
if required for your role

e Any prior safety certifications that
may be applicable

Having these documents ready will
streamline the registration process and
help you avoid delays.

Set Aside
Adequate Time

The orientation can take several hours to
complete, depending on the format and
your role. Online sessions are often self-
paced, but you should plan to dedicate
at least four to eight hours to complete
the training without rushing. In-person
sessions may take a full day or longer.

THE ORIENTATION PROCESS:
WHAT TO EXPECT

Understanding the structure of the
BNSF Contractor Orientation will help
you navigate the process with
confidence. Here is a step-by-step look
at what typically happens.
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Registration and
Verification

Before the orientation begins, you will be
required to register through BNSF's
contractor management system. Your
personal information, including your
name, employer, and job role, will be
verified. You may also need to confirm
that you have read and agreed to BNSF's
code of conduct and safety policies.

Training Modules

The core of the orientation consists of a
series of training modules. These are
delivered either through an online
learning management system or in a
classroom setting led by a BNSF
instructor. Each module focuses on a
specific topic, such as:

» Railroad safety overview
On-track safety procedures
PPE requirements

Hazard communication
Emergency response

Interactive elements, including videos,
quizzes, and real-world scenarios, help
reinforce the material and ensure
understanding.

Assessment and
Certification

At the end of the training, you will be
required to pass an assessment to
demonstrate your knowledge. The
assessment typically consists of
multiple-choice questions covering the
key topics from the modules. You must
achieve a passing score, usually 80% or

higher, to receive your certification. If
you do not pass on the first attempt,
retesting is often allowed after additional
study.

Once you pass, a certificate of
completion will be issued. This certificate
is valid for a specific period, often one to
three years, depending on the type of
work and any changes to regulations.
You must keep your certification current
by completing renewal training before it
expires.

COMMON CHALLENGES AND HOW
TO OVERCOME THEM

While the

BNSF Contractor
Orientation is designed to be
accessible, some contractors face
challenges during the process. Being
aware of these challenges can help you
address them proactively.

Information
Overload

The orientation covers a large amount of
information in a relatively short time. It
is easy to feel overwhelmed, especially if
you are new to railroad work. To combat
this, take notes during the training and
review them afterward. Focus on
understanding the core safety principles
rather than memorizing every detail.

Technical Issues
with Online
Training

If you are completing the orientation
online, technical issues such as slow
internet connections, browser



compatibility problems, or platform login
errors can be frustrating. To minimize
these issues:

e Use a stable, high-speed internet
connection

e Ensure your browser is up to date

e Clear your cache before starting
the training

e Contact BNSF technical support if
you experience persistent
problems

Language
Barriers

For contractors whose first language is
not English, the orientation may present
additional challenges. BNSF offers
translated materials and language
assistance in some cases. If you need
accommodation, speak with your
employer or the BNSF contractor
coordinator well in advance of your
scheduled orientation.

BEST PRACTICES FOR A
SUCCESSFUL BNSF CONTRACTOR
ORIENTATION EXPERIENCE

To get the most out of your BNSF
Contractor Orientation, consider the
following best practices. They will not
only help you pass the assessment but
also prepare you for a safe and
productive career working with BNSF.

Approach the
Training with a
Serious Mindset

Safety is not optional on the railroad,
and the orientation reflects that reality.
Approach the training with the
seriousness it deserves. Every rule and
procedure exists for a reason, and
understanding them deeply will protect
you and your coworkers.

Ask Questions

If something is unclear during the
orientation, do not hesitate to ask
questions. Whether you are in a
classroom setting or interacting with an
online facilitator, seeking clarification is
strongly encouraged. It is far better to
ask a question than to make a
dangerous mistake later.

Take Advantage

of Study
Resources

BNSF provides study guides, practice
quizzes, and reference materials to help
you prepare. Use these resources to
reinforce your learning. Many
contractors find that reviewing the
material again a few days after
completing the training helps solidify
their understanding.

Stay Current with
Renewals

Once you have completed the
orientation, pay attention to the
expiration date on your certification. Set
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