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INTRODUCTION: UNLOCKING THE
CORE OF MARINE CORPS
LEADERSHIP

For  decades,  the United States Marine
Corps  has  been  synonymous  with
discipline, resilience, and an unyielding
code  of  conduct.  At  the  heart  of  this
legendary institution lies a trio of values:
Honor, Courage, and Commitment. While
these  words  are  often  recited,  truly
understanding  them  and  translating
them into actionable leadership requires
more  than  rote  memorization.  This  is
where the doctrine outlined in Marine
Corps  Values  A  Users  Guide  For
Discussion Leaders Mcrp 6 11b By
Us Marine becomes indispensable. It is
not merely a manual; it is a strategic tool
designed to transform abstract principles
into  living,  breathing  pillars  of  unit
cohesion  and  personal  integrity.
This article serves as a comprehensive
exploration of that guide. Whether you
are  a  seasoned  Non-Commissioned
Officer  (NCO)  preparing  for  a  unit
training session, a young officer seeking
to  build  a  moral  framework  for  your
platoon,  or  a  c iv i l ian  looking  to
understand the depth of  Marine Corps
leadership,  this  content  will  illuminate

the  practical  applications  embedded
within MCRP 6-11B. We will dissect the
manual ’s  purpose,  examine  the
facilitation techniques it prescribes, and
discuss  why  this  discussion-based
approach  remains  critical  in  modern
military and organizational settings. By
the  end ,  you  w i l l  have  a  c l ea r
understanding  of  how  to  leverage
Marine Corps Values A Users Guide
For Discussion Leaders Mcrp 6 11b
By  Us  Marine  to  foster  a  culture  of
ethical excellence.

THE GENESIS OF MCRP 6-11B:
WHY A DISCUSSION LEADER’S
GUIDE?

Before diving into the mechanics of the
guide, it is essential to understand why
the Marine Corps felt the need to create
a specialized document like MCRP 6-11B.
In  a  world  of  PowerPoint  briefings  and
standard  operating  procedures,  the
Corps recognized that values cannot be
effectively taught through lecture alone.
The  concept  of  "knowing"  a  value  is
fundamentally different from "living" it.

Shifting from
Passive Learning
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to Active
Engagement
The primary intent of MCRP 6-11B is to
empower  leaders  to  facilitate  open,
candid,  and  sometimes  uncomfortable
discussions  about  ethics.  The  guide
moves away from the "chalk and talk"
methodology  and  embraces  a  Socratic
approach. It provides discussion leaders
with  the  framework  to  ask  the  right
questions,  probe  moral  dilemmas,  and
guide  Marines  toward  internalizing  the
values  rather  than  just  reciting  them.
This method builds critical thinking skills
that are vital in the chaos of combat and
the complexities of garrison life.

Standardizing
the Moral
Compass Across
the Force
Another  core  reason  for  this  guide  is
standardization. Every Marine, from the
rifleman on the line to the staff officer at
the Pentagon, operates under the same
ethos.  MCRP  6-11B  ensures  that  a
discussion held at Camp Lejeune mirrors
the quality and depth of a discussion at
Camp Pendleton. It  acts as a common
reference  point,  ensuring  that  the
interpretation  of  "Honor,  Courage,  and
Commitment"  is  consistent,  yet  allows
for the organic input of the unit’s specific
experiences.

ANATOMY OF THE GUIDE:

STRUCTURE AND CORE THEMES

Understanding  how  to  use  Marine
Corps  Values  A  Users  Guide  For
Discussion Leaders Mcrp 6 11b By
Us Marine  begins  with  understanding
its structure. It is not a novel to be read
cover-to-cover,  but  rather  a  modular
resource designed for repeated use.

Foundational
Concepts of
Honor, Courage,
and Commitment
The guide dedicates substantial space to
defining the core triad. However, it does
so  through  scenarios  and  vignettes
rather  than  dictionary  definitions.  For
example:

Honor: The guide explores honor
not just as integrity, but as a
responsibility to the legacy of the
Corps. It pushes Marines to
consider: Does your private life
reflect the same honor as your
public uniform?
Courage: This is broken down into
physical and moral courage. The
guide provides scenarios where a
Marine must choose between the
easy wrong and the hard right,
emphasizing that courage is often
quieter than the movies portray.
Commitment: This section delves
into devotion to the unit and the
mission, highlighting that
commitment is sustained effort
over time, not a single act of
bravery.



Marine Corps Values A Users Guide For Discussion Leaders Mcrp 6 11b By Us Marine 3

3

Facilitation
Techniques for
Discussion
Leaders
This  is  the  operational  heart  of  MCRP
6-11B. It teaches leaders how to manage
a  group  dynamic  effectively.  Key
techniques  include:

Setting the Atmosphere: How1.
to create a safe space where junior
Marines feel comfortable speaking
honestly without fear of reprisal or
ridicule. This often means turning
off rank for the duration of the
discussion.
Questioning Strategies: The2.
guide provides templates for open-
ended questions. Instead of asking
"Is honor important?" it suggests
asking, "What does honor cost you
on a daily basis?"
Handling Controversy: A3.
specific section deals with
managing disagreement. The
guide teaches leaders to steer
conflict toward productive
outcomes rather than letting it
derail the session.
Using Vignettes: MCRP 6-11B4.
contains multiple short stories and
case studies. The discussion
leader’s role is to use these as
springboards, connecting the
fictional scenario to real-world
experiences within the unit.

THE ART OF THE FACILITATION:
BRINGING MCRP 6-11B TO LIFE

Possessing  the  guide  is  one  thing;

executing  a  successful  discussion  is
another.  The  true  value  of  Marine
Corps  Values  A  Users  Guide  For
Discussion Leaders Mcrp 6 11b By
Us  Marine  is  only  realized  when  a
skilled leader steps in front of a group
and breathes life into the text.

Preparation: The
Leader’s
Homework
A discussion leader cannot simply read
the vignette aloud. Effective use of MCRP
6-11B requires preparation.  The leader
must read the selected scenario multiple
times, anticipate potential reactions, and
prepare  probing  follow-up  questions.
They  must  also  be  prepared  to  share
their  own  experiences  of  ethical
struggle,  which  bui lds  trust  and
authenticity. The guide explicitly warns
against  "winging  it,"  as  a  poorly  led
discussion can do more harm than good.

Facilitating the
"Crucible" of
Discussion
The actual discussion should feel like a
crucible—a place where ideas are tested
and  refined.  A  skilled  facilitator  using
MCRP  6-11B  will:

Start with a broad, non-
threatening question to get
everyone talking.
Use silence effectively; allowing 10
seconds of quiet after a hard
question often yields a profound
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answer.
Redirect the conversation from a
single talker to the group by
asking, "Does everyone agree with
that perspective?"
Summarize key points on a
whiteboard or in the group’s
collective memory, linking them
back to the core values.

Measuring
Success: Beyond
the "Check the
Box"
The Marine Corps is data-driven, but the
success of a values discussion is often
qualitative.  A  successful  session  under
MCRP 6-11B is marked by increased self-
reflection,  a  willingness  to  admit
mistakes,  and a  stronger  bond among
the participants. The leader knows they
have succeeded when the conversation
continues in the barracks or  the chow
hall after the formal session ends. It is
about planting seeds of ethical reasoning
that will grow over a career.

PRACTICAL APPLICATION:
SCENARIOS AND VIGNETTES IN
ACTION

To truly  understand the  power  of  this
guide,  let  us  examine  how  a  typical
vignette from Marine Corps Values A
Users Guide For Discussion Leaders
Mcrp 6 11b By Us Marine  might be
used.  Imagine  a  scenario  involving  a
Marine who discovers a fellow Marine is
cheating on a physical fitness test.

The Vignette
Setup
The  leader  reads  a  short  paragraph
describing the situation. The cheater is a
hard worker, well-liked, and has a family.
The discoverer is a new Lance Corporal.
The  stakes  are  high:  reporting  the
infraction  could  ruin  a  career  and
ostracize  the  reporter;  ignoring  it
violates  the  value  of  Honor.

Guiding
Questions from
the Guide
Using the framework of MCRP 6-11B, the
leader poses questions:

"What is the conflict between
personal loyalty and institutional
honor here?"
"Does the cheater’s personal
situation (family, stress) change
whether the action is wrong?"
"If you were the Lance Corporal,
what would *actually* happen in
your unit if you reported this? Is
the system designed to support
you?"
"Is there a third option the Lance
Corporal hasn't considered?"

Outcome of the
Discussion
The  goal  is  not  to  reach  a  s ingle
"correct" answer. Instead, the discussion
forces  every  Marine  in  the  room  to
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confront  the  gray  areas  of  their  own
moral code. They begin to realize that
values are not absolute rules that apply
in every situation, but rather principles
that  require  judgment  and  courage  to
apply. This internal wrestling is exactly
what the guide is designed to produce.

ADAPTING MCRP 6-11B FOR
MODERN CHALLENGES

The classic issues of theft, adultery, and
fraud  are  well-covered  in  the  guide.
However,  modern  leaders  face  new
frontiers.  The  adaptable  nature  of
Marine Corps Values A Users Guide
For Discussion Leaders Mcrp 6 11b
By Us Marine allows it to be a powerful
tool for contemporary issues.

Digital Ethics and
Social Media
A  discussion  leader  can  use  the
framework of Commitment and Honor to
address  inappropriate  online  behavior.
Using  the  Socratic  method  from  the
guide, a leader might ask: "How does a
private  Instagram  account  affect  public
t rust  in  the  un i form?  Is  there  a
separation between the 'digital you' and
the  'professional  you'?"  This  directly
applies  the  "24/7  Warrior"  ethos  that
MCRP 6-11B emphasizes.

Moral Injury and
Mental Health
The  guide’s  emphasis  on  courage  is
invaluable  for  breaking  the  stigma
around  seeking  mental  health  care.  A
leader  can  facilitate  a  discussion  on
moral courage: "Is it more courageous to
suffer  in  silence  or  to  seek  help  and

remain deployable for  your  unit?"  This
reframes mental  health as a readiness
issue,  a l ign ing  i t  d i rect ly  w i th
Commitment.

Leadership in a
Polarized Society
In an era of intense political and social
division,  the  guide’s  focus  on  respect
and  inclusion  is  critical.  The  facilitator
can use the vignettes to discuss how to
maintain  unit  cohesion  when  personal
beliefs  clash.  The  core  takeaway from
MCRP 6-11B in this context is that while
individuals  may  disagree,  the  mission
and the sanctity  of  the bond between
Marines must remain paramount.

BEYOND THE MANUAL:
INSTITUTIONALIZING THE
VALUES

MCRP 6-11B is not a one-time training
event. It is part of a broader institutional
effort  to  weave values  into  the  fabric  of
daily  Marine  Corps  life.  The  guide  is
often  used  in  conjunction  with  the
"Warrior  Culture"  program  and  annual
ethics training blocks. However, its true
power lies in its frequency. Repetition is
the mother of skill.

Integrating
Discussions into
Daily Routine
Smart  leaders  don't  wait  for  the
quarterly  training  brief.  They  use  the
principles  of  MCRP 6-11B during after-
action  reviews,  safety  stand-downs,  or
even during field operations. A quick 15-
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minute discussion around a campfire can
be far more impactful than a two-hour
classroom session.  The  guide  provides
the  templates  for  these  "micro-
discussions" that keep the values alive.

Leader
Development
and the "Coach"
Mentality
The guide essentially  trains  leaders  to
become  ethical  coaches.  Rather  than
giving  orders  on  how  to  behave,  the
discussion leader guides the Marine to
discover the correct course of action on
their own. This ownership of the values
is  far  more  durable  than  compliance
driven by fear of punishment. It creates
wha t  the  Mar ine  Co rps  ca l l s  a
"disciplined and morally straight" force.

CONCLUSION: THE ENDURING
LEGACY OF MCRP 6-11B

Marine Corps Values A Users Guide
For Discussion Leaders Mcrp 6 11b
By Us Marine is far more than a dusty
publication  on  a  shelf.  It  is  a  living
doctrine that empowers leaders to forge
the  moral  character  of  the  next
generation  of  Marines.  In  a  profession
where life and death decisions hinge on
split-second  judgments,  the  ability  to
think  ethically  is  not  a  luxury—it  is  a
necessity.  This  guide  provides  the
roadmap  for  that  thinking.
By focusing on facilitation, dialogue, and
critical  self-reflection,  the  manual
ensures  that  the  values  of  Honor,
Courage, and Commitment are not just
words  on  a  poster  but  are  the  very
currency  of  leadership.  For  any
discussion  leader  willing  to  invest  the
time,  MCRP  6-11B  offers  the  tools  to
build  a  stronger,  more


