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UNDERSTANDING THE NON
VIOLENT CRISIS INTERVENTION
POST TEST: A COMPREHENSIVE
GUIDE

The field of crisis intervention requires a
unique  blend  of  empathy,  strategic
thinking,  and  practical  skills.  For
professionals  working  in  healthcare,
education,  social  services,  and  mental

health,  mastering  these  techniques  is
not just a career milestone but a daily
necessity.  The  Non  Violent  Crisis
Intervention (NVCI) program, developed
by the Crisis Prevention Institute (CPI),
stands as a gold standard in this domain.
At  the  heart  of  this  certification  lies  a
critical  assessment:  the  Non  Violent
Crisis  Intervention  Post  Test.  This
evaluation  is  far  more  than  a  simple
quiz;  it  is  a  rigorous  measure  of  a
professional's  ability  to  de-escalate
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volatile  situations,  ensure  safety,  and
apply therapeutic responses. This article
explores every facet of the NVCI post-
test,  offering  insights  into  its  structure,
significance,  preparation  strategies,  and
how  it  ult imately  shapes  a  safer
environment  for  both  staff  and  those  in
their care.

What is Non
Violent Crisis
Intervention?
Before  diving  into  the  specifics  of  the
post-test,  it  is  essential  to  grasp  the
foundational  framework  of  Non Violent
Crisis  Intervention.  NVCI  is  a  holistic,

behaviorally-based approach designed to
provide staff with the skills to safely and
effectively  manage  disruptive,
assaultive,  or  out-of-control  behavior.
The  core  philosophy  is  rooted  in  the
Care,  Welfare,  Safety,  and  Security  of
everyone  involved.  Unlike  purely
reactive physical  intervention methods,
NVCI  emphasizes  prevention  and  de-
escalation.  It  teaches  professionals  to
recognize  the  early  stages  of  a  crisis,
understand  the  nonverbal  and  verbal
cues  that  precede  escalation,  and
employ  evidence-based  techniques  to
redirect negative behavior. The ultimate
goal is to reduce the need for physical
restraint  whenever  possible,  employing
it only as a last resort in situations where
there is an imminent risk of harm. This
philosophy sets the stage for what the
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post-test  will  evaluate:  not  just  the
ability  to  memorize  steps,  but  the
cognitive and emotional  intelligence to
apply them under pressure.

The Purpose and
Importance of
the NVCI Post
Test
The Non Violent Crisis Intervention Post
Test  serves  several  critical  functions
within the certification process. First and
foremost,  it  verifies  comprehension.
Training  sessions  involve  a  wealth  of
i n f o r m a t i o n ,  f r o m  t h e  C r i s i s

Development  Model  to  specific  verbal
intervention  techniques.  The  post-test
ensures that participants have absorbed
these core concepts and can recall them
accurately. Secondly, the test assesses
applied knowledge. Many questions are
scenario-based, requiring the test-taker
to move beyond rote memorization and
into  critical  thinking.  The test  asks,  in
essence: Can you identify the stage of a
crisis? Do you know which intervention is
appropriate  at  that  moment?  Can  you
articulate  the  rationale  behind  a
part icular  act ion?  This  focus  on
application  is  what  differentiates  a
theoretical  understanding  from  a
practical  readiness.  For  employers,  a
passing score on the Non Violent Crisis
Intervention  Post  Test  is  a  reliable
indicator that a staff member is prepared
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to  handle  real-world  challenges,
reducing  organizational  risk  and
enhancing  the  standard  of  care.

Core
Components of
the Post Test
While  the  exact  format  of  the  Non
Violent Crisis Intervention Post Test can
vary  slightly  depending  on  the  specific
training  provider  or  organizational
adaptation, certain core components are
universally present. Understanding these
elements  is  the  first  step  toward
effective  preparation.

THE CRISIS DEVELOPMENT MODEL

A central pillar of the NVCI curriculum is
the  Crisis  Development  Model.  This
model outlines the predictable stages of
escalating behavior: Anxiety, Defensive,
Acting Out, and Tension Reduction. The
post-test  wil l  inevitably  contain
questions  that  require  you  to  match
each  stage  with  its  corresponding  staff
attitude  or  intervention.  For  instance,
you  need  to  know  that  when  an
individual  is  in  the  Anxiety  stage,  the
appropriate  staff  response  is  to  be
Supportive. When the behavior escalates
to  the  Defensive  stage,  the  effective
response  becomes  Directive.  The  test
will  probe  your  ability  to  differentiate
between  these  stages  and  select  the
correct  intervention,  which  is  the
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foundation  of  effective  crisis
management.

VERBAL AND NONVERBAL
COMMUNICATION

A  significant  portion  of  the  Non  Violent
Crisis Intervention Post Test focuses on
communication  skills.  You  can  expect
questions  on  the  4  to  1  ratio  of  the
Ve rba l  E sca l a t i on  Con t i nuum
(Questioning,  Refusal,  Release,
Intimidation).  The test  will  assess your
understanding of paraverbals—the tone,
volume, and cadence of your voice—and
how they impact the person in distress.
Nonverbal cues, such as posture, facial
expressions,  and  personal  space,  are
equal ly  important.  The  test  wi l l
chal lenge  you  to  ident i fy  which
nonverbal techniques build rapport and

which  can  escalate  tension.  Look  for
questions about the "Supportive Stance,"
which involves positioning your body at
an angle, maintaining an open posture,
and  keeping  your  hands  visible  and
relaxed.

PREVENTION AND DE-ESCALATION
STRATEGIES

The best  crisis  intervention is  the one
that prevents a crisis from occurring. The
post-test  will  evaluate  your  grasp  of
preventative  techniques,  including
setting  clear  expectations,  building
rapport, and using empathetic listening.
De-escalation  strategies,  such  as
offering choices,  validating feelings,  and
redirecting  the  conversation,  are  also
heavily  tested.  You  may be  presented
with a scenario and asked to select the
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most  appropriate  de-escalation  phrase
or  to  identify  which  strategy  is  being
used. The test underscores that the goal
is not to "win" an argument but to help
the individual regain control of their own
behavior.

PHYSICAL INTERVENTIONS AND
SAFETY

While  NVCI  prioritizes  non-physical
interventions, the program does include
team-based  physical  interventions  for
moments when safety is  at  immediate
risk.  The  post-test  wil l  cover  the
principles of safe restraint, including the
importance  of  continuous  monitoring,
breathing checks,  and the specific steps
for  a  Team Control  Position.  However,
the test heavily emphasizes the ethical
considerations and the responsibility to

use  the  least  restrictive  intervention
possible. Questions in this section often
focus  on  the  "last  resort"  nature  of
physical  interventions and the ongoing
process  of  risk  assessment  that  must
occur even during a restraint.

DOCUMENTATION AND POST-CRISIS
RESPONSE

A crisis does not end when the behavior
stops.  The  Tension  Reduction  stage
requires  a  thoughtful  process  of
therapeutic  rapport.  The  Non  Violent
Crisis Intervention Post Test will include
questions  about  the  importance  of
debriefing—both  with  the  individual
involved  and  with  the  staff  team.
Documenta t i on  i s  a  l ega l  and
professional  requirement.  The  test  will
evaluate your ability to accurately and
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objectively  describe  the  sequence  of
events, the interventions used, and the
justification  for  those  interventions.  This
section  is  critical  because  proper
documentation  protects  everyone  and
promotes learning from the incident.

How to Prepare
for the Post Test
Preparation  for  the  Non  Violent  Crisis
Intervention  Post  Test  should  be
approached with the same seriousness
as the training itself. It is not a test you
simply  "cram"  for;  it  requires  a  deep
integration  of  the  material.  Here  are
several  tried-and-true  strategies  to
ensure  success.

Review the Participant
Workbook: The workbook
provided during your training is
your primary study guide. Pay
close attention to the key
definitions, the Crisis Development
Model diagrams, and the decision-
making flowcharts. Complete all
the exercises and self-check
questions within it.
Engage in Active Recall: Instead
of just re-reading the material, test
yourself. Cover up the answers in
the workbook and try to recite the
four stages of the Crisis
Development Model and their
corresponding staff attitudes. Use
flashcards for key terms like
"paraverbal," "supportive stance,"
and "Tension Reduction."
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Discuss Scenarios with Peers:
One of the most effective ways to
prepare for scenario-based
questions is to discuss them with
colleagues. Talk through a
hypothetical situation: "What
would you do if a student is
refusing a direction and starting to
raise their voice?" Verbalizing your
thought process helps solidify the
decision-making framework.
Focus on the "Why": Do not just
memorize the "what." Spend time
understanding the "why" behind
each technique. Why is a
supportive stance more effective
than a confrontational one? Why is
it important to avoid power
struggles? The post-test often
targets the underlying rationale,

not just the steps.
Review Physical Technique
Steps: If your training included
physical interventions, review the
specific steps and, if possible,
practice the movements.
Understanding the mechanics
helps you remember the safety
rules. Focus on the key principles:
maintaining balance, protecting
the individual's airway, and
ensuring the team is coordinated.

Common
Mistakes to
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Avoid
Even  well-prepared  professionals  can
stumble  on  the  Non  Violent  Crisis
Intervention Post  Test.  Being aware of
common  pitfalls  can  help  you  avoid
them. One frequent mistake is confusing
the  stages  of  the  Crisis  Development
Model .  For  example ,  mix ing  up
"Defensive"  with "Acting Out"  leads to
choosing  the  wrong  intervention
(Directive vs. Nonviolent Physical Crisis
Intervention).  Another common error is
focusing solely on the individual in crisis
and  forgetting  the  "Care,  Welfare,
Safety,  and  Security"  of  the  staff  and
other individuals in the environment. The
correct  answer often involves ensuring
the safety of the entire group. Finally, do

not overthink the questions. The test is
designed to assess your training, not to
trick you. If you have studied the core
material, trust your first instinct, which is
likely based on the solid framework you
have learned.

Interpreting Your
Results and Next
Steps
After completing the Non Violent Crisis
Intervention Post Test, you will typically
receive  a  score.  Most  organizations
require a passing score of 80% or higher.
If  you pass,  congratulations!  You have
demonstrated a strong understanding of
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the  material.  This  certification  is  usually
valid for a period, typically one to two
years,  after  which  you  will  need  to
attend  a  refresher  course  and  pass  a
recertification  test.  If  you  do  not  pass
initially, do not be discouraged. The test
is challenging by design. Work with your
instructor or trainer to review the areas
where  you  struggled.  Many  programs
offer  a  chance  to  retake  the  test  after
additional  study.  Treat  this  as  an
opportunity to deepen your knowledge.
The goal  is  not  just  to get  a piece of
paper  but  to  genuinely  internalize  the
skills that will keep you and those you
serve safe.

The Role of the
Post Test in
Professional
Development
The Non Violent Crisis Intervention Post
Test is  more than an endpoint;  it  is  a
powerful  tool  for  professional  growth.
Successfully passing the test boosts your
confidence,  knowing  you  have  the
knowledge  base  to  handle  complex
human  behaviors.  It  also  signals  a
commitment  to  best  practices  in  your
field.  For many professionals,  the test is
a  catalyst  for  ongoing  learning.  It
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encourages  you  to  reflect  on  your  own
communication style, your triggers, and
your responses to stress. The concepts
evaluated  in  the  post-test,  such  as
empathy and active listening, are skills
that  translate  into  better  relationships
with  colleagues,  clients,  and  family
members. In this sense, the certification
is  not  just  about  managing  crises  but
about fostering a culture of respect and
understanding in every interaction.

Conclusion
The Non Violent Crisis Intervention Post
Test  is  a  demanding  but  invaluable
a s s e s s m e n t  t h a t  m e a s u r e s  a
professional's readiness to navigate the

most  chal lenging  interpersonal
situations. It tests the application of the
Crisis Development Model, the mastery
of  communication  techniques,  and  the
ethical use of physical interventions. By
thoroughly  preparing  for  this  test,
reviewing  the  core  concepts,  and
engaging with  scenario-based learning,
you are not just preparing for an exam;
you are honing the skills  necessary to
provide  compassionate,  safe,  and
effective  care.  The  true  reward  is  not  a
passing score, but the enhanced ability
to  ensure  the  dignity  and  safety  of
everyone  involved  in  a  crisis.  This
comprehensive  approach  makes  the
NVCI  certification  and  its  post-test  a
cornerstone of professional excellence in
human services.


