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INTRODUCTION

Iron  Man  2  is  a  film
p a c k e d  w i t h
memorable  moments,
f rom  the  dazz l ing
d e b u t  o f  t h e  W a r
Machine  armor  to  the
introduction of Natasha
Romanoff  as  Natalie
Rushman.  Yet  one  of
t h e  m o s t  q u i e t l y
intense  sequences
occurs  early  in  the
movie:  the  Senate
A r m e d  S e r v i c e s
Committee  hearing.
Whi le  the  scene  is
rightly famous for Tony
Stark’s  flamboyant
defiance  and  the

memorable  phrase  “I
have  successfu l ly
p r i v a t i z e d  w o r l d
peace,” it also features
a  s t e r n ,  f o c u s e d
military  officer  who
r e p r e s e n t s  t h e
government’s  demand
f o r  t h e  I r o n  M a n
techno logy .  Tha t
officer  is  Chess
Roberts,  a  colonel  in
the  United  States  Air
Force. Though a minor
character  with  limited
screen  time,  Chess
Roberts plays a crucial
role in establishing the
central  conflict  of  the
film:  the  tension
between  Tony  Stark’s
personal  ownership  of
t h e  s u i t  a n d  t h e
government’s desire to
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control  it.  This  article
offers  a  deep  dive  into
the character of Chess
Roberts in Iron Man 2,
exploring  his  role,  his
significance  within  the
Marve l  C inemat ic
U n i v e r s e ,  t h e
performance  behind
him, and why this brief
appearance  continues
to  resonate  with  fans.

WHO IS CHESS
ROBERTS IN IRON
MAN 2?

Chess Roberts appears
in  the  Senate  hearing
scene as  a  Colonel  in
the U.S. Air Force. He is
s e a t e d  a t  t h e
c o m m i t t e e  t a b l e
alongside  Senator
Stern (played by Garry
Shandl ing) .  Whi le
Senator  Stern  is  the
political  face  of  the
hearing, Chess Roberts
is  the military voice –
sharp,  disciplined,  and
deeply  frustrated  by
Tony Stark’s refusal to

turn over the Iron Man
sui t .  H is  ro le  is  to
present  the  official
Department of Defense
position:  that  Stark’s
w e a p o n i z e d  s u i t
represents  a  national
security  threat  and
must  be  handed  over
to  the  U.S.  military.
R o b e r t s  i s  n o t  a
caricatured  villain;
instead, he embodies a
legitimate  institutional
p e r s p e c t i v e .  H e
believes that one man
–  e v e n  a  g e n i u s
billionaire – should not
hold sole power over a
w e a p o n  o f  s u c h
m a g n i t u d e .  H i s
a r g u m e n t s  a r e
p r a g m a t i c  a n d
grounded, making him
a  compelling  foil  to
S t a r k ’ s  c a v a l i e r
a t t i t u d e .  T h e
character’s  name,
“Chess  Roberts,”  may
hint  at  a  strategic
mindset  (chess  as  a
game  of  strategy),
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though  no  expl ic i t
connection is  made in
the film. In the world of
I ron  Man  2 ,  Chess
Roberts is  the face of
the  military-industrial
complex,  challenging
Stark’s  autonomy with
logic and authority.

THE SENATE
HEARING SCENE: A
TURNING POINT

The  hearing  sequence
i s  n o t  m e r e l y  a n
exposition dump; it is a
crucible  that  defines
Tony Stark’s  evolution
from  weapons  dealer
to  re luctant  hero.
Colonel  Chess  Roberts
is  the  first  to  directly
challenge  Stark  after
the  initial  theatrics.
Senator  Stern  opens
w i t h  a  p o m p o u s
s p e e c h ,  b u t  i t  i s
Roberts  who  cuts  to
the  chase.  He  asks
Stark  directly:  “Would
you  characterize  the
I ron  Man  su i t  as  a

w e a p o n ? ”  T h i s
question sets the tone
for  the  entire  debate.
R o b e r t s  i s  n o t
interested  in  political
grandstanding;  he
w a n t s  a  s t r a i g h t
answer.  When  Stark
deflects  with  humor
and  rhetoric,  Roberts
continues to press. His
frustration  is  palpable
as  he  points  out  that
Stark  is  acting  as  a
“one-man  nuclear
deterrent.”  The  scene
masterfully uses Chess
Roberts  to  represent
the  voice  of  reason
f r o m  t h e
establishment. Without
his grounded presence,
the hearing would have
been  purely  comedic.
Instead,  it  carries real
w e i g h t  b e c a u s e
Roberts’  concerns  are
valid –  especially  in  a
world  where  super-
powered  individuals
a n d  a d v a n c e d
techno log ies  a re
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emerging. His role is to
remind  the  audience
(and  Tony)  that  the
Iron Man suit is not just
a  flashy  toy;  it  is  a
potential force for both
good and disruption.

Chess
Roberts’
Questions
and Tone
Every line delivered by
C h e s s  R o b e r t s  i s
delivered with military
precision. He does not
smile;  his  eyes  are
fixed on Stark. The key
exchange occurs when
Roberts  asks:  “Mr.
Stark,  you’ve  got  a
weapon  that  could
cr ipple  the  United
States  military.  Why
should  we  trust  you
with it?” This question
cuts to the heart of the

conflict.  Roberts’  tone
i s  no t  hos t i l e  bu t
deeply  serious.  He
r e p r e s e n t s  t h e
thousands  of  soldiers
whose safety might be
compromised  if  one
m a n ’ s  s e c r e t
technology  falls  into
the wrong hands –  or
s i m p l y  i f  S t a r k
becomes unstable. The
charac te r ’ s  body
language,  leaning
forward  with  clasped
h a n d s ,  c o n v e y s
controlled  aggression.
H e  i s  a  m a n
a c c u s t o m e d  t o
command,  and  he  is
clearly  frustrated  by
Stark’s  flippancy.  For
fans,  this performance
makes  Chess  Roberts
o n e  o f  t h e  m o s t
memorab le  minor
characters in the MCU.

Tony
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Stark’s
Response
and its
Aftermat

h
Tony  Stark’s  response
t o  R o b e r t s  i s  t h e
emotional climax of the
scene.  After  some
banter, Stark dismisses
the concern by saying
he  has  “successfully
p r i v a t i z e d  w o r l d
peace.” Roberts, visibly
angered,  begins  to
argue back,  but  Stark
cuts  him  off  by
revealing his own heart
c o n d i t i o n  ( t h e
palladium  poisoning
s u b p l o t )  w i t h  a
d r a m a t i c
announcement:  “I’m
dying.”  This  moment
s h i f t s  t h e  p o w e r

dynamic  instantly.
R o b e r t s  i s  l e f t
speechless,  and  the
hearing  descends  into
chaos.  The  si lence
from Chess Roberts  is
as  powerfu l  as  h is
earlier  questions.  It
shows  that  even  the
most  rigid  mil itary
official  can  be
disarmed  by  Stark’s
humanity.  However,
the  conflict  does  not
end there – it fuels the
rest  of  the  film,
culminating  in  Stark’s
eventual  partnership
with  the  government
via  Colonel  Rhodes.
Chess Roberts, though
he  disappears  after
this scene, has planted
the  seed  tha t  the
government  will  not
simply  back  down.

THE CHARACTER’S
ROLE IN THE
MARVEL
CINEMATIC
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UNIVERSE

Chess Roberts may be
a  one-scene  wonder,
but his  impact on the
MCU’s larger narrative
is  significant.  The
conflict he represents –
between  individual
h e r o i s m  a n d
government  oversight
– becomes a recurring
theme  throughout
P h a s e  O n e  a n d
beyond.  It  directly
leads to the formation
of  the  Department  of
Damage  Control  in
S p i d e r - M a n :
Homecoming  and
escalates  into  the
Sokovia  Accords  in
Captain  America:  Civil
War .  Every  t ime  a
superhero  defies  the
government, the ghost
of  Chess  Roberts  is
there,  asking  that
fundamental  question:
“Why  should  we  trust
you with  this  power?”
Moreover,  Roberts

serves as a contrast to
C o l o n e l  J a m e s
“Rhodey”  Rhodes.
While Rhodes is Tony’s
friend  and  ally  who
eventually  becomes
War  Machine,  Roberts
is  the  institutional
enforcer  –  someone
who would never share
a pizza with Stark. This
dichotomy  highlights
t h e  s p e c t r u m  o f
mi l i tary  att i tudes
toward  enhanced
i n d i v i d u a l s .  I n  a
deleted  scene  from
Iron Man 2, Rhodes and
Roberts  have  a  quiet
exchange  that  further
develops  this  tension,
though it was cut from
the  theatrical  release.
The  character  also
reappears  in  the  MCU
in  a  blink-and-you’ll-
miss-it  capacity:  his
name  appears  on  a
display  in  Captain
America:  The  Winter
So ld ie r  as  par t  o f
Project Insight’s target
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list,  implying  that  he
was already flagged as
a  potential  threat  by
H Y D R A ,  p o s s i b l y
because  he  was  a
c o m p e t e n t  a n d
incorruptible  officer.
This  small  Easter  egg
deepens  t he  l o re
around Chess Roberts,
suggesting  he  was
m o r e  t h a n  j u s t  a
background  figure.

PORTRAYAL AND
PERFORMANCE

The actor behind Chess
Roberts  is  James  ‘Eli’
Bard, a character actor
w i t h  a  n u m b e r  o f
credits  in  television
and film. Bard brings a
gravitas  to  the  role
that is essential for the
scene to work. He does
not  overact;  instead,
he  uses  subtle  facial
expressions  and  a
steady,  low  voice  to
convey  authority.  The
performance is notable
because,  in  a  movie

full  of  larger-than-life
characters (Stark, Ivan
Vanko, Justin Hammer),
C h e s s  R o b e r t s  i s
refreshingly  human.
H i s  u n i f o r m  i s
impeccable, his haircut
regulation,  and  his
demeanor  entirely
professional .  This
realism  grounds  the
fantasy  of  the  MCU.
Bard’s  casting  also
u n d e r s c o r e s  t h e
importance  of  minor
r o l e s  –  w i t h o u t  a
conv inc ing  Chess
Roberts,  the  entire
Senate  hearing  would
feel like a cartoon. The
actor  has  stated  in
interviews  that  he
based the character on
real military officers he
had  met,  aiming  to
avoid  stereotypes  of
the  “angry  general.”
T h e  r e s u l t  i s  a
character  who,  while
adversar ia l  to  the
protagonist,  earns  a
degree of respect from



8

8 Chess Roberts In Iron Man 2 2026-04-22

the  audience.  Many
fans  have praised the
performance for adding
a layer of  authenticity
to  the  film’s  political
subplot.

BEHIND THE
SCENES AND
PRODUCTION
NOTES

The  Senate  hearing
scene  was  filmed  on  a
specially built  set that
mimicked  the  U.S.
Capitol.  Director  Jon
Favreau  wanted  it  to

feel as real as possible,
using multiple cameras
t o  c a p t u r e  t h e
improvisational energy.
James ‘Eli’ Bard worked
c l o s e l y  w i t h  t h e
director to calibrate his
p e r f o r m a n c e .
Interestingly,  much  of
Roberts’  dialogue  was
improvised or rewritten
on the day. The famous
question  “Why  should
we trust you with it?”
was  presented  as  a
challenge  to  Robert
Downey  Jr.’s  Tony


