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INTRODUCTION: THE ART OF
READING RAW MARKET
STRUCTURE

In the vast and often noisy world of
financial trading, few figures have
distilled the essence of market behavior
as effectively as Bob Volman. While
countless traders chase complex
algorithms, lagging indicators, and
automated systems, Volman's work
stands as a testament to the power of
simplicity. His philosophy is centered on
one core idea: that all the information
needed to make a trading decision is
already visible on the price chart. This
brings us to the crucial topic of
Understanding Price Action Bob
Volman—a deep dive into a
methodology that prioritizes raw price
movement over everything else.

Bob Volman is not a household name in
the way that some television pundits
are, but among serious retail traders, his
book Forex Price Action Scalping: An In-
Depth Look into the Field of Professional
Scalping is considered a classic. His
approach is not for the faint of heart. It
requires patience, discipline, and a
willingness to look at the market through
a lens of pure structure and momentum.
This article will explore the foundational
principles of Volman's method, the
specific patterns he trades, and the
psychological framework required to

execute his style effectively. By the end,
you will have a clear roadmap for how to
approach the market with the same
clarity and precision that defines his
work.

WHO IS BOB VOLMAN? A TRADER
FOCUSED ON PRECISION

Before we dissect the technical aspects,
it is important to understand the man
behind the method. Bob Volman is a
Dutch trader who dedicated years to
studying the minutiae of price
movement in the forex market. Unlike
many authors who publish books shortly
after discovering a profitable system,
Volman wrote Forex Price Action
Scalping after accumulating years of
hard-won experience. His book is dense,
detailed, and leaves no stone unturned.

Volman's trading style is a form of
discretionary scalping. This means he
does not rely on mechanical rules or
rigid stop-loss placements. Instead, he
uses his judgment to read the "flow" of
the market. The foundation of
Understanding Price Action Bob
Volman lies in the rejection of most
technical indicators. He famously uses
only a few tools: a clean candlestick
chart (often Heikin-Ashi or standard
candlesticks, though he has a preference
for specific visual clarity) and a simple
horizontal support and resistance line.
No moving averages, no RSI, no MACD.
Just price.

This minimalist approach forces the
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trader to focus on what matters most:
the battle between buyers and sellers as
it unfolds in real time. Volman argues
that indicators are merely derivatives of
price and therefore always lag behind
the actual market action. To be a
successful scalper, he insists, you must
learn to read the original source, not a
filtered version.

THE CORE PHILOSOPHY: THE
"FIRST BREAKOUT" AND THE
"PULLBACK"

At the heart of Volman's strategy are
two key concepts: the first breakout
and the pullback. These are not unique
to him, but his interpretation and
execution of them are exceptionally
refined.

The First
Breakout:
ldentifying the
Trigger

Volman does not chase breakouts that
have already run far from their origin.
Instead, he waits for what he considers a
"valid" first breakout. This occurs when
price breaks decisively through a
significant horizontal level (a support or
resistance area) or a clearly defined
trend line. The breakout must have
momentum. He looks for a strong,
impulsive candle that closes well beyond
the level, showing that the market has
made a firm decision.

The key here is context. A first breakout
in a quiet, low-volume market is less
trustworthy than one that occurs after a
period of compression or consolidation.

Volman teaches that the best setups are
born from a period of rest, where the
market has coiled its energy before
releasing it in a burst of activity.

The Pullback:
The Execution
Point

This is where Volman's method truly
shines. He does not enter a trade on the
breakout itself. Instead, he waits for the
first pullback after the breakout. This is
a counter-trend move that retests the
broken level or comes close to it. The
logic is simple: the initial breakout is the
signal, but the pullback is the
confirmation.

During the pullback, Volman is watching
for specific characteristics. Is the
pullback shallow and rapid? Does it show
a lack of conviction from the opposing
side? Is the retracement covered by
small, indecisive candles? If so, this
suggests that the breakout was genuine
and that the market is simply "catching
its breath" before continuing in the
direction of the breakout. The trader
then enters the market as the pullback
ends and the original momentum
resumes.

Understanding Price Action Bob
Volman requires mastering this
sequence. It is a patient game of letting
the market reveal its hand, rather than
forcing a trade based on a prediction.

KEY PATTERNS IN THE VOLMAN
ARSENAL

Volman's book details several specific
price patterns that he uses to identify
high-probability entry points. These are
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not exotic formations; they are common,
recognizable structures that occur daily
across multiple timeframes and
instruments.

e The Pin Bar (or Doji with a long
tail): Volman uses these to
identify rejection of a level. A pin
bar showing a long wick at a key
support or resistance area,
followed by a pullback, is a strong
signal.

e The Inside Bar: This pattern,
where the current bar's high is
lower than the previous bar's high
and the low is higher, indicates a
pause in momentum. Volman uses
it to gauge indecision. An inside
bar during a pullback can signal
that the retracement is losing
steam, setting up a continuation
trade.

* The "No-Name" Pattern: This is
a term Volman uses for a specific,
tight consolidation that forms after
a breakout. It is not a strict two-
bar pattern but rather a small
cluster of candles that show a
complete lack of follow-through
from the counter-trend move. This
is a powerful signal that the
original trend is about to resume.

* False Breakouts (Fakeouts):
Volman is a master of trading
fakeouts. If price breaks a level but
immediately reverses with strong
momentum, he will take a trade in
the opposite direction. He views a
failed breakout as a decisive
victory for the other side.

Each of these patterns is filtered by the
broader context—the first breakout
and the quality of the pullback. Without
this context, the patterns are
meaningless.

THE ROLE OF DISCRETION AND
"FEEL"

One of the most challenging aspects of
Understanding Price Action Bob
Volman is accepting the high degree of
discretion involved. Volman's system is
not a "set and forget" formula. It is a
dynamic, interpretive process. He often
speaks of the "tone" of the market and
the "character" of the candles.

This is where the human element
becomes paramount. The trader must
develop an intuition for whether a
pullback is "healthy" or "unhealthy." A
healthy pullback is characterized by low
momentum, small ranges, and a lack of
aggressive selling (in an uptrend). An
unhealthy pullback features large,
aggressive candles that threaten to
erase the breakout entirely.

Volman emphasizes that this skill is not
innate. It is developed through
thousands of hours of screen time. He
advocates for extensive backtesting and
forward testing, not to find a perfect set
of rules, but to train the eye and the
mind to recognize the subtle nuances of
price action. This is why his book is so
detailed; he provides countless
annotated charts to help the reader
develop this visual fluency.

RISK MANAGEMENT IN THE
VOLMAN FRAMEWORK

While Volman is a scalper, his risk
management is surprisingly conservative
for such a short-term style. He does not
use wide stops. Instead, his stops are
typically placed just beyond the extreme
of the pullback that triggered the entry.
This means his risk per trade is very
small, often just a few pips.

However, this tight stop discipline comes
with a psychological cost: a high rate of



small losses. Volman accepts that many
of his trades will be stopped out for a
small loss. The key is that his winning
trades run for a multiple of that loss. He
aims for a high reward-to-risk ratio, often
3:1 or higher, even on scalps.

He also practices strict position sizing.
Because the stops are tight, the position
size can be larger relative to account
size, but he never risks more than a
small percentage of his capital on any
single trade. The combination of tight
stops, high reward-to-risk, and small risk
per trade creates a positive expectancy
over a large sample size.

THE PSYCHOLOGY OF SCALPING
WITH VOLMAN

Perhaps the biggest barrier to adopting
Volman's method is the mental fortitude
required. Scalping is intense. Decisions
must be made in seconds, not minutes.
The trader must be fully present,
focused, and emotionally detached from
the outcome of any single trade.

Volman emphasizes the need for a "flow
state." This is a condition where the
trader is so immersed in the chart that
they cease to feel the sting of a loss or
the euphoria of a win. They simply
execute the plan. This is difficult to
achieve because the financial stakes are
real, and the fast pace can trigger
emotional reactions.

To combat this, Volman suggests a few
practices:

1. Preparation: Review the charts
before the session. Mark key
levels. Have a clear idea of what
you are looking for.

2. Patience: Do not trade just to
trade. Wait for the specific pattern
and context to align. If nothing fits,
do nothing.

3. Acceptance: Accept that you will
be wrong often. A 40% win rate
can be highly profitable if your
winners are large enough. Do not
let a loss shake your confidence.

4. Routine: Develop a pre-trade
routine and a post-trade analysis
routine. Consistency breeds
discipline.

Understanding Price Action Bob
Volman is as much about understanding
yourself as it is about understanding the
market. The method provides the
framework, but the trader provides the
execution.

COMMON MISCONCEPTIONS AND
PITFALLS

Many traders fail when trying to
implement Volman's approach. The most
common reasons include:

e Overcomplication: Traders try to
add too many filters or indicators,
defeating the purpose of a pure
price action method.

e Impatience: They take trades
during the breakout instead of
waiting for the pullback, resulting
in poor entries and frequent stop-
outs.

e Ignoring Context: They see a pin
bar or an inside bar and take the
trade without considering whether
it aligns with a valid first breakout
and a healthy pullback.

e Poor Risk Management: They
widen their stops to avoid being
"whipsawed," which increases risk
and destroys the reward-to-risk
ratio.

e Lack of Screen Time: They read
the book but do not put in the
hours of practice needed to
develop the visual intuition that

4 Understanding Price Action Bob Volman

2025-01-22



Understanding Price Action Bob Volman

Volman demonstrates.

Avoiding these pitfalls is essential. The
method is deceptively simple in concept
but extraordinarily difficult in practice. It
rewards discipline and punishes
impulsiveness.

PRACTICAL STEPS TO BEGIN
LEARNING

If you are inspired to explore this path,
here is a practical roadmap:

1. Read the Book: Start with Forex
Price Action Scalping by Bob
Volman. Read it slowly. Study the
charts. Take notes.

2. Open a Demo Account: Use a

platform that allows you to see
clean candlestick charts. Remove
all indicators.

. Start with a Daily Routine:

Spend 30 minutes each day just
looking at the charts. Identify
areas of support and resistance.
Spot potential breakouts.

. Practice Identifying the Setup:

Don't trade yet. Just practice
marking the first breakout, then
the pullback, and then the
potential entry point. See if your
analysis would have been correct.

5. Trade Small: When you feel

ready, start trading with very small
size. Focus on the process, not the
profit



