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MASTERING THE CAPSIM
REHEARSAL QUIZ: A STRATEGIC
GUIDE FOR BUSINESS STUDENTS

The  Capsim  business  simulation  is  a
cornerstone  of  many  business  school
curricula. It thrusts students into the role
o f  a  sen ior  management  team,
demanding  quick  learning,  strategic
thinking,  and  cross-functional  decision-
making. Before the high-stakes rounds of
the Capstone or Foundation simulation,

most  students  must  first  pass  a  critical
gatekeeper: the Capsim Rehearsal Quiz.
This assessment,  often taken after the
initial tutorial, is designed to ensure you
understand the simulation's mechanics,
metrics,  and  underlying  business
concepts. While the temptation to search
for "Capsim Rehearsal Quiz answers" is
strong,  the true secret  to  success lies
not in memorizing specific questions, but
in  deeply  comprehending  the  logic
behind them. This guide will provide you
with the comprehensive knowledge and
strategic  framework  you  need  to
approach  the  rehearsal  quiz  with
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confidence, allowing you to generate the
correct answers on your own.
The  rehearsal  quiz  is  not  a  test  of
memorization;  it  is  a  test  of  applied
knowledge.  It  covers  a  wide  range  of
topics,  from  interpreting  the  Balanced
Scorecard and the Graham’s Recession
Prediction  Model  to  understanding  the
nuances  of  automation,  contribution
margin, and the product life cycle. This
article  will  break  down  these  core
concepts, explain their relevance within
the  simulation,  and  show  you  how  to
reason  through  the  questions  you  will
face. By the end, you will have a robust
toolkit  to move beyond simply seeking
answers and toward true mastery of the
Capsim simulation.

WHAT IS THE CAPSIM
REHEARSAL QUIZ?

The  Capsim  Rehearsal  Quiz  is  a  pre-
competition  assessment  that  all  team
members  must  typically  complete
individually. Its purpose is two-fold. First,
it verifies that each student understands
the fundamental rules and metrics of the
simulation before they can influence the
company's  performance.  Second,  it
serves as a powerful learning tool. The
quiz  forces  you  to  engage  with  the
simulation's  documentation,  known  as
the  Capstone  Courier  and  the  Team
Member  Guide,  rather  than  passively
watching a lecture. Usually consisting of
multiple-choice  questions,  the  quiz
covers everything from the meaning of
specific  financial  ratios  to  the  impact  of
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marketing decisions on customer buying
criteria.
Because  the  quiz  is  meant  to  be  a
learning  exercise,  the  specific  questions
can vary between simulations and even
between  different  schools  using  the
same simulation.  This  makes a  simple
list of "Capsim Rehearsal Quiz Answers"
unreliable and often counterproductive.
What  is  consistent,  however,  are  the
underlying  principles  being  tested.  By
mastering these principles,  you will  be
able  to  answer  any  question  the  quiz
throws at  you,  regardless  of  how it  is
phrased.  This  is  the  difference  between
short-term  cheating  and  long-term
learning.

CORE CONCEPTS TESTED IN THE

CAPSIM REHEARSAL QUIZ

To  generate  the  correct  answers,  you
must  internalize  the  key  metrics  and
models  that  drive  the  simulation.  The
quiz  will  almost  certainly  test  your
knowledge  of  the  following  areas.

1. The Balanced
Scorecard (BSC)
and Your
Performance
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Metrics
The Balanced Scorecard is the primary
m e t r i c  b y  w h i c h  y o u r  t e a m ' s
performance is judged. It  goes beyond
just profit and loss. The quiz will ask you
about its four key perspectives:

Financial: This includes metrics
like Profit, Cumulative Profit,
Return on Assets (ROA), and
Return on Equity (ROE). The quiz
will test if you know how these are
calculated and what a "good"
score looks like.
Internal Business Process: This
looks at the efficiency of your
operations. Key metrics include
Contribution Margin, Plant
Utilization, and Days of Working

Capital. Expect questions on how
automation affects Contribution
Margin or how inventory levels
impact Days of Working Capital.
Customer: This measures your
success in the marketplace.
Metrics include Customer
Satisfaction Score, Market Share,
and product
awareness/accessibility. The quiz
will ask you about the triggers for
high customer satisfaction (price,
MTBF, positioning, age).
Learning and Growth
(People/Organization): This
measures employee productivity
and retention. Key metrics are
Employee Turnover and
Productivity Index. Questions here
often revolve around the impact of
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wages, recruiting, and training
investments.

2. The Graham’s
Recession
Prediction Model
This is one of the most commonly tested
concepts. The Graham’s model predicts
the  likelihood  of  a  recession  in  the
simulation.  The  quiz  will  test  your
unders tand ing  o f  the  mode l ' s
components.  The  model  uses  three
primary  leading  indicators:

Yield Curve: A measure of
interest rates on short-term vs.

long-term bonds. An inverted yield
curve is a classic recession
predictor.
Consumer Confidence: A survey-
based measure of how optimistic
consumers are about the
economy.
Stock Market: The performance
of the stock market (e.g., the S&P
500 index in the simulation).

The  quiz  may  ask  you  what  these
components predict or how a change in
one of them affects the overall recession
probability. The key is to know that when
the  Graham’s  model  signals  a  high
probability  of  recession,  you  should
adopt a conservative strategy (pay down
debt, reduce production, conserve cash).
When it  signals  a  low probability,  you
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can be more aggressive.

3. Product Life
Cycle (PLC) and
R&D Decisions
The simulation's products move through
a classic life cycle: Introduction, Growth,
Peak, Decline. The rehearsal quiz will ask
you to identify which stage a product is
in  based  on  its  sales  data  or  market
segment growth. More importantly, it will
ask  you  about  your  Research  and
Development  (R&D)  decisions.

Product Age: Each product has
an "age." As a product gets older,
its appeal declines. The quiz will

ask how R&D completion time
affects product age. A product is
"born" with an age of 0. When you
revise a product (change its
positioning, MTBF, or size), it is
"resurrected" and its age resets to
0. The quiz will test this
relationship.
Revision Cycle: You will be asked
about the trade-offs of revising a
product. A faster revision cycle
(e.g., during a new project) costs
more but gets the product to
market sooner. A slower cycle is
cheaper but delays your entry into
the market, potentially missing the
peak demand period.
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4. Marketing:
The Customer

Buying Criteria
Each  market  segment  (Low  End,
Traditional, High End, Performance, Size)
has  specific  customer  buying  criteria.
The quiz will test your ability to match a
product's  attributes  to  its  target
segment.  Key  criteria  include:

Price: Lower prices are generally
preferred, but the sensitivity to
price varies by segment.
Reliability (MTBF): Measured in
hours. The higher the MTBF, the
better, but customers are not

willing to pay an infinite premium
for it. Each segment has an ideal
range.
Positioning (Ideal Spot): Each
segment has an ideal position on a
perceptual map (with axes for
Performance and Size). The closer
your product is to that ideal spot,
the higher its customer
preference.
Age: As mentioned, newer
products are preferred.

A common quiz question will present a
product's specs and ask which segment
it is best suited for. To answer correctly,
you must know the ideal ranges for each
segment.  For  example,  the  Low  End
segment  is  very  price-sensitive  and
prefers older, reliable products, while the
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High  End  segment  values  the  newest
technology and highest performance.

5. Production
and Operations:
Automation and
Capacity
Your  production  decisions  have  a
massive  impact  on  your  financials.  The
quiz  will  test  your  knowledge  of:

Automation: Higher automation
(e.g., a rating of 10.0) reduces the
variable cost of labor, leading to a
higher Contribution Margin.

However, it requires a large capital
investment and makes it more
expensive to change the product
later (retooling costs). The quiz will
ask about the relationship
between automation and
Contribution Margin, and between
automation and retooling costs.
Capacity: This is the maximum
number of units you can produce.
The quiz will test your
understanding of capacity
utilization. Producing below
capacity is inefficient because you
are paying for capacity you are not
using. Producing above capacity is
impossible without buying more
capacity or running an extra shift
(Second Shift), which increases
costs.
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Second Shift: Running a second
shift allows you to produce more
than your first-shift capacity. The
quiz will likely ask about the cost
premium for a second shift
(usually 1/3 of the first shift cost)
and its impact on labor.

6. Finance:
Reading the
Financial
Statements
The quiz will require you to interpret the
Income Statement,  Balance Sheet,  and
Cash  Flow  Statement.  You  are  not

expected  to  be  a  CPA,  but  you  must
know the basics.

Income Statement: You need to
understand the flow from Sales
Revenue to Cost of Goods Sold
(COGS) to Profit. The quiz might
ask: "If automation is increased,
what happens to COGS?" (Answer:
It decreases because labor costs
are lower.)
Balance Sheet: You need to
understand the accounting
equation (Assets = Liabilities +
Equity). The quiz may ask about
the impact of taking on debt on
the balance sheet or how
depreciation affects assets.
Cash Flow Statement: This is
crucial. The quiz will test your
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understanding of operating,
investing, and financing activities.
A common question is: "Which
activity does buying new
equipment fall under?" (Answer:
Investing activities.)

Another  key  financial  concept  is
leverage.  The  quiz  will  ask  how using
debt  (leverage)  affects  your  return  on
equity  (ROE).  The  answer  is  that
leverage amplifies both gains and losses.
It makes ROE more volatile.

WHY YOU SHOULD AVOID SIMPLY
SEARCHING FOR "CAPSIM
REHEARSAL QUIZ ANSWERS"

It  might  seem  efficient  to  find  a  list  of
pre-written  answers,  but  there  are
significant  downsides  to  this  approach.

First,  as  previously  mentioned,  the
questions  change.  The  quiz  is  often
generated  dynamically  from  a  larger
pool of questions. A list of answers you
find  online  will  likely  be  outdated  or
simply  wrong  for  your  specific
simulation.
Second, and more importantly, the quiz
is a diagnostic. If you cheat on it and do
not understand the material, you will be
ill-prepared  for  the  actual  simulation
rounds.  The  first  decision  round  is  your
real  test.  If  you do not know how the
Balanced Scorecard works or what drives
customer  satisfaction,  your  team  will
make poor decisions, likely leading to a
low  score  or  even  bankruptcy.  The
rehearsal  quiz  is  your  last  chance  to
make  mistakes  in  a  low-stakes
environment.  Use  it  to  learn,  not  to
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bypass learning.
Third,  academic  integrity  policies  are
strict. Submitting work that is not your
own, whether it  is  a quiz answer or a
portion of a report, can lead to severe

penalties. It is simply not worth the risk.
The  genuine  challenge  of  the  Capsim
simulation is what makes it a worthwhile
learning experience.

STRATEGIC


