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MASTERING THE
ART AND SCIENCE
OF HAIRCUTTING:
A DEEP DIVE INTO
MILADY CHAPTER
16

F o r  a s p i r i n g
cosmetologists,  few
s k i l l s  a r e  a s
foundational—or  as
transformative—as  the
ability  to  execute  a
precise  and  flattering
haircut. Milady Chapter
16  Haircutting  serves
as  the  definitive
roadmap for mastering
this  essential  craft.
Whether  you  are  a

student  preparing  for
your state board exam
or  a  seasoned  stylist
looking  to  refine  your
f o u n d a t i o n a l
k n o w l e d g e ,
understanding  the
principles  laid  out  in
this chapter is critical.
This  article  explores
the  core  concepts,
terminology, tools, and
techniques  detailed  in
Mi lady  Chapter  16
Haircutting,  offering  a
comprehensive  guide
that  bridges  textbook
theory  with  practical
salon  application.

THE IMPORTANCE
OF HAIRCUTTING
IN COSMETOLOGY

Haircutting is often the
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first  service  a  client
requests,  and  it  sets
the  stage  for  their
e n t i r e  l o o k  a n d
maintenance  routine.
Mi lady  Chapter  16
Haircutting emphasizes
that cutting hair is not
merely about removing
length; it is a structural
art  form that  involves
shaping,  texturizing,
a n d  c r e a t i n g
movement.  A  well-
executed  ha i r cu t
e n h a n c e s  f a c i a l
features,  works  with
natural  hair  texture,
and makes daily styling
easier  for  the  client.
Mastering this  chapter
equips  a  stylist  with
the  confidence  to
analyze  a  c l ient 's
needs  and  del iver
results that build trust
a n d  l o y a l t y .  T h e
chapter  establishes  a
strong  foundation  by
c o v e r i n g  s a f e t y ,
sanitation,  and  client
consultation  before

i n t r o d u c i n g  t h e
mechanica l  sk i l l s
required for cutting.

KEY TERMINOLOGY
FOUNDATIONAL TO
MILADY CHAPTER
16 HAIRCUTTING

Before  p ick ing  up
shears, a student must
become  fluent  in  the
l a n g u a g e  o f
haircutting.  Milady
Chapter 16 Haircutting
introduces  essential
terms  that  are  used
c o n s i s t e n t l y
throughout  a  stylist's
career.  Understanding
these  terms  is  non-
negotiable  for  clear
communication  and
accurate  execution.

Fundame
ntal
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Terms
You Must

Know
Section: A
smaller,
manageable part
of the hair that is
pinned or clipped
away from the
area being cut.
Parting: The line
that divides the
hair into
sections.
Common
partings include
the horseshoe,
mohawk, and
radial partings.
Subsection: An
even smaller
division within a
section, typically
used for
precision cutting.
Angle: The
degree at which

the hair is held in
relation to the
curvature of the
head. The angle
determines the
cut's weight
distribution.
Elevation: The
degree at which
the hair is lifted
above the head's
natural fall.
Elevation directly
impacts layering.
Guideline: The
original section
of hair that sets
the length for the
rest of the cut.
Guidelines can
be stationary or
traveling.
Overdirection:
Pulling hair away
from its natural
falling position to
create length or
weight in a
specific area.
Beveling:
Cutting hair at an
angle to create a
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softer, less blunt
edge.

ESSENTIAL TOOLS
COVERED IN
MILADY CHAPTER
16 HAIRCUTTING

S e l e c t i n g  a n d
maintaining  the  right
tools is a central theme
in  Milady  Chapter  16
H a i r c u t t i n g .  T h e
chapter  emphasizes
that  quality  tools  are
an  investment  in  a
stylist's  career.  Using
the wrong tool can lead
to  client  discomfort,
uneven  cu ts ,  and
repe t i t i ve  s t ress
injuries for the stylist.

Shears:
The
Stylist's

Primary
Instrume
nt
Milady  Chapter  16
Haircutting  details  the
anatomy  of  shears,
including  the  blade,
pivot,  and  finger  rest.
Students  learn  the
difference  between
straight  shears  (used
for  general  cutting)
and  thinning  shears
(used  for  texturizing).
The  chapter  stresses
the  importance  of
p r o p e r
grip—specifically  the
"still" hand (holding the
s h e a r s )  a n d  t h e
" a c t i v e "  h a n d
(managing  the  comb).
Regular  sharpening
and  correct  oiling  are
presented  as  non-
n e g o t i a b l e
maintenance  practices
for  extending  tool  life
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and  ensuring  clean
cuts.

Combs,
Clips, and
Razors

Cutting Comb:
A fine-tooth
comb designed
for precise
sectioning and
tension. Milady
Chapter 16
Haircutting
recommends
using a comb
that is heat-
resistant and
durable.
Sectioning
Clips: Spring-
loaded or
butterfly clips
that hold hair
securely without
creating dents or
pulling.
Razor: Used for

texturizing and
creating soft,
wispy ends. The
chapter cautions
that razor cutting
requires
advanced skill
and is not
recommended
for all hair types.
Neck Duster: A
soft brush used
to gently remove
loose hair from
the client's face
and neck after
cutting.

THE
CONSULTATION
PROCESS: A CORE
ELEMENT OF
MILADY CHAPTER
16 HAIRCUTTING

Milady  Chapter  16
Haircutting  dedicates
significant  attention  to
the  client  consultation
because  successful
haircuts  begin  with
shared  understanding.
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The stylist must assess
several  factors  before
making  the  first  cut.
The chapter provides a
structured  framework
for  this  assessment,
ensuring that no detail
is overlooked.

Analyzing
Hair
Texture
and
Density
Fine  hair  requires
different  handling  than
coarse  hair.  Milady
Chapter 16 Haircutting
teaches  styl ists  to
ident i fy  poros i ty ,
elasticity,  and density.
For  example,  fine  hair
benefits  from  blunt
cuts  that  create  the
illusion  of  fullness,
while thick, coarse hair

may require texturizing
to  remove  bulk  and
enhance movement.

Facial
Shape
and
Growth
Patterns
The shape of a client's
face—oval,  round,
square ,  hea r t ,  o r
oblong—determines
the  most  flattering
haircut  structure.
Mi lady  Chapter  16
Haircutting  provides
guidelines  for  using
angles  and  weight
distribution to balance
f a c i a l  f e a t u r e s .
Add i t i ona l l y ,  the
chapter covers natural
growth  patterns  such
as cowlicks and whorls,
which can affect how a
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haircut  falls.  Ignoring
these  patterns  can
result  in  a  cut  that
looks  good  on  the
m a n n e q u i n  b u t
behaves  differently  on
the  client.

FOUNDATIONAL
CUTTING
TECHNIQUES FROM
MILADY CHAPTER
16 HAIRCUTTING

Once  the  consultation
is  complete  and  the
hair  is  prepped,  the
stylist proceeds to the
cutting  technique.
Mi lady  Chapter  16
Haircutting  breaks
d o w n  s e v e r a l
foundational  methods
that  serve as  building
b l o c k s  f o r  m o r e
advanced  cuts.

Blunt

Cutting
Also known as the one-
l e n g t h  c u t ,  t h i s
technique  involves
cutting  the  hair  at  a
zero-degree  elevation.
The  result  is  a  solid,
heavy weight line that
is  ideal  for  creating
sleek,  polished  looks.
Mi lady  Chapter  16
Haircutting emphasizes
that precision is critical
here—every subsection
must  be  cut  at  the
exact  same  length  to
avoid  "stacking"  or
uneven  lines.

Layering
Layer ing  involves
elevating  sections  of
hair to specific degrees
to  create  depth  and
movement.  Mi lady
Chapter 16 Haircutting
categorizes  layers  by
elevation:

Low Elevation



8

8 Milady Chapter 16 Haircutting 2024-11-17

(0° to 45°):
Produces long
layers that blend
with minimal lift.
Medium
Elevation (45°
to 90°): Creates
classic, versatile
layers with
moderate
volume.
High Elevation
(90° and
above):
Generates short,
strong layers
with significant
volume and
texture.

Graduatio
n
Graduation  creates  a
stacked  effect,  with
shorter  interior  layers
that  bu i ld  we ight
toward  the  perimeter.
Mi lady  Chapter  16
Haircutting  describes

the  "wedge"  or  "bob"
as classic examples of
graduated  cuts.  This
technique  requires
carefu l  contro l  o f
e l e v a t i o n  a n d
o v e r d i r e c t i o n  t o
achieve  a  smooth,
curved  shape.

Texturizin
g
Techniqu
es
Texturizing  removes
bulk  without  altering
the  overall  length.
Mi lady  Chapter  16
Haircutting  introduces
methods such as point
cutting,  notching,  and
slide  cutting.  These
t e c h n i q u e s  a d d
softness  and  blend
weight  lines,  making
them  essential  for
modern, lived-in styles.
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STEP-BY-STEP
EXECUTION
ACCORDING TO
MILADY CHAPTER
16 HAIRCUTTING

The chapter provides a
systematic approach to
executing  a  haircut.
This consistency is vital
for  both  learning  and
professional practice.

Step 1:
Pre-Cut
Preparati
on
Clean,  detangled,  and
d a m p  h a i r  i s  t h e
standard starting point
for most precision cuts.
Mi lady  Chapter  16
Haircutting  advises
sectioning the hair into
four quadrants using a
clean center part and a
horizontal  part  from

ear  to  ear.

Step 2:
Establishi
ng the
Guideline
The  stylist  chooses  a
s t a r t i n g
point—typically  the
nape  or  crown—and
cuts  the  first
subsect ion  to  the
desired  length.  This
g u i d e l i n e  t h e n
becomes the reference
for  al l  subsequent
sections.

Step 3:
Cutting
with
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Consisten
cy
Each  subsection  is
taken  at  the  same
width  as  the  cutting
comb.  Milady  Chapter
16 Haircutting stresses
the  importance  of
maintaining  consistent
tension  and  parting
angles  throughout  the
cut.  Any deviation will
c reate  an  uneven
result.

Step 4:
Checking
Balance
and
Symmetr

y
A f t e r  t h e  c u t  i s
complete,  the  stylist
c ross - checks  the
perimeter  by  combing
the  hair  forward  and
checking  the  length
and  shape.  Mi lady
Chapter 16 Haircutting
recommends  using  a
handheld  mirror  to
view the cut from the
b a c k  a n d  s i d e s ,
ensuring  both  visual
balance and structural
integrity.

COMMON
MISTAKES
ADDRESSED IN
MILADY CHAPTER
16 HAIRCUTTING

Even  skilled  stylists
occasionally  make
errors.  Milady  Chapter
1 6  H a i r c u t t i n g
identifies  common
pitfalls  and  provides
corrective  strategies.
Awareness  of  these
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m i s t a k e s  h e l p s
students  avoid  them
from  the  start.

Over-
Elevation
Raising  the  hair  too
high creates unwanted
layers or "holes" in the
c u t .  T h e  c h a p t e r
a d v i s e s  u s i n g  a
practice mannequin to
d e v e l o p  m u s c l e
memory  for  proper
elevation  angles.

Inconsist
ent
Tension
Applying  too  much
tension  yields  a  cut
that  appears  shorter
than  intended  when
t h e  h a i r  r e l a x e s .
Conversely,  too  little
tens ion  resu l ts  in

uneven lengths. Milady
Chapter 16 Haircutting
recommends  using
firm,  even  tension
throughout  the  cut.

Neglectin
g Growth
Patterns
Failing  to  account  for
cowlicks or waves can
cause the hair to fall in
unexpected ways.  The
chapter  suggests
w o r k i n g  w i t h  t h e
natural growth pattern
rather than against  it,
especially in the crown
and hairline areas.

SANITATION AND
SAFETY
PROTOCOLS

Milady  Chapter  16
Haircutting  addresses
s a n i t a t i o n  a s  a n
integral  part  of  the
service.  Shears  must
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be disinfected between
clients,  combs  should
b e  c l e a n e d  w i t h
barbicide,  and  work
surfaces  must  remain
free  of  hair  clippings.
P r o p e r
ergonomics—including
correct  posture  and
hand  positioning—is
a l s o  c o v e r e d  t o
prevent  repetit ive
strain  injuries.

APPLYING MILADY
CHAPTER 16
HAIRCUTTING TO
REAL SALON
SCENARIOS

The  principles  from
Milady  Chapter  16
Haircutting are not just
academic;  they  are
a p p l i e d  d a i l y  i n
professional salons. For
example,  a  sty l ist
p e r f o r m i n g  a
graduated  bob  on  a
client with a round face
w i l l  u s e  t h e  l o w -
elevation  techniques
and overdirection from

the  chapter  to  create
weight behind the ears,
e l o n g a t i n g  t h e
appearance  of  the
face. Similarly, a stylist
cutting long layers  on
fine  hair  will  use  point
cutting to add texture
wi thout  removing
density.
Understanding  the
chapter 's  content
allows a stylist to adapt
traditional  techniques
to  modern  trends.
W h e t h e r  i t  i s  a
textured pixie cut or a
sleek  asymmetrical
bob,  the  foundational
skills  of  sectioning,
elevation,  and  angle
c o n t r o l  r e m a i n
constant.

STUDY TIPS FOR
MILADY CHAPTER
16 HAIRCUTTING

For students preparing
for  exams,  Mi lady
Chapter 16 Haircutting
contains  a  wealth  of
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information  that  can
feel  overwhelming.
Breaking  the  chapter
i n to  manageab le
s e c t i o n s  i s  a
r e c o m m e n d e d
strategy.  Focus first  on
terminology  and  tool
identification,  then
move  to  the  step-by-
s tep  p rocedures .
Practical  application is
essential—spend  time
on  mannequin  heads
p r a c t i c i n g  e a c h
technique  until  the
movements  become
natural.
R e v i e w i n g  t h e
chap te r ' s  r ev iew
q u e s t i o n s  a n d
p e r f o r m i n g  t h e
practical  exercises will
reinforce  learning.
Many  students  find
t h a t  c r e a t i n g
flashcards  for  key
terms and angles helps
with  memorization  for
written exams.

CONCLUSION

Milady  Chapter  16
Haircutting  is  more
than  just  a  textbook
chap te r ;  i t  i s  t he
foundational document
for  anyone  serious
abou t  a  ca ree r  i n
c o s m e t o l o g y .  I t
combines  technical
skill,  creative  vision,
and  p ro fess i ona l
d i s c i p l i n e  i n t o  a
c o m p r e h e n s i v e
framework for success.
By  mas te r ing  the
terminology, tools, and
techniques  presented
in this chapter, a stylist
builds  the  confidence
t o  h a n d l e  a n y
haircutting  challenge
that walks through the
salon  door.  From  the
first consultation to the
final  neck  dusting,  the
principles  of  Milady
Chapter 16 Haircutting
ensure  that  every  cut
is  per formed  wi th
precision,  safety,  and
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artistry.  Whether  you
are  studying  for  your
license  or  refreshing
your skills, returning to
the  fundamentals  of

this chapter will always
yield  positive  results
for both you and your
clients.


