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UNDERSTANDING THE PMI ACP EXAMINATION
CONTENT OUTLINE: YOUR ROADMAP TO AGILE
CERTIFICATION SUCCESS

The  Project  Management  Institute  (PMI)  Agile  Certified
Practitioner (PMI-ACP) credential  is  one of the most respected
agile certifications in the world. It validates a professional's ability
to apply agile principles and practices across a range of agile
methodologies,  including  Scrum,  Kanban,  Lean,  extreme
programming (XP),  and more.  The foundation upon which the
entire  exam is  built  is  the  PMI ACP Examination Content
Outline. This document is not just a list of topics; it is a detailed
blueprint  that  specifies  exactly  what  candidates  need  to  know,
the weight of each domain, and the types of tasks they will be
tested on. Understanding this outline is the first and most critical
step in preparing for the exam.
In  this  comprehensive  guide,  we  will  dissect  the  PMI-ACP
Examination Content  Outline,  explaining its  structure,  the key
domains, the tasks associated with each, and how you can use it
to  create  an  effective  study  plan.  Whether  you  are  just  starting
your  agile  certification  journey  or  are  looking  to  refine  your
preparation strategy, this deep dive will provide the clarity you
need.

WHAT IS THE PMI ACP EXAMINATION CONTENT
OUTLINE?

The  PMI  ACP  Examination  Content  Outline  is  an  official
document published by PMI that defines the scope and content of
the PMI-ACP exam. It  is  periodically reviewed and updated to
reflect  current  agile  practices.  The  outline  serves  multiple
purposes:

It provides a transparent overview of the exam's structure,
including domain weighting and the number of questions
per domain.
It lists the specific tasks an agile practitioner is expected to
perform in the workplace.
It guides item writers (the people who create exam
questions) to ensure questions are relevant, valid, and
aligned with industry standards.
It helps candidates focus their study efforts on the most
important areas.

The  current  version  of  the  outline  (which  candidates  should
always verify directly from PMI's website) organizes the exam
into  a  set  of  domains.  Each  domain  represents  a  major
knowledge area or group of related competencies. Within each
domain, you will find a list of tasks that describe what a certified
agile  practitioner  should be able  to  do.  The exam tests  your
understanding of the tools, techniques, and principles required to
perform these tasks effectively.

Key Domains in the PMI-

ACP Exam
The PMI-ACP Examination Content Outline typically breaks the
exam into several core domains. Although the exact domains and
their  percentages  can  change,  the  current  outline  generally
includes the following areas:

Agile Principles and Mindset (approximately 16–18% of1.
the exam)
Value-Driven Delivery (approximately 20–22%)2.
Stakeholder Engagement (approximately 16–18%)3.
Team Performance (approximately 16–18%)4.
Adaptive Planning (approximately 12–14%)5.
Problem Detection and Resolution (approximately6.
10–12%)
Continuous Improvement (Product, Process, People)7.
(approximately 8–10%)

These percentages indicate the relative weight of each domain in
the exam. For example, a domain weighted at 20% will  have
more questions than one weighted at 10%. Therefore, candidates
should allocate their study time proportionally.

DETAILED BREAKDOWN OF THE PMI ACP
EXAMINATION CONTENT OUTLINE DOMAINS

Let’s explore each domain in depth, including the typical tasks
you must master. Remember, the exact tasks are detailed in the
official  outline;  the  descriptions  below  summarize  the  key
themes.

1. Agile Principles and
Mindset
This  domain  forms  the  philosophical  foundation  of  the  entire
exam. It covers the Agile Manifesto, the 12 principles behind it,
and  the  mindset  shift  required  to  succeed  in  an  agile
environment. Questions in this domain test your understanding of
why agile works, not just how to execute agile ceremonies.
Key tasks include:

Advocating for agile principles and values within the
organization.
Understanding the differences between agile and
traditional (waterfall) approaches.
Applying agile principles to real-world scenarios.
Encouraging a culture of collaboration, transparency, and
self-organization.

2. Value-Driven Delivery
Agile  is  fundamentally  about  delivering  value  early  and
continuously. This domain focuses on techniques for prioritizing
work,  delivering  incremental  value,  and  managing  customer
expectations.
Key tasks include:

Prioritizing requirements based on business value, risk, and
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dependencies.
Using tools like user stories, story maps, and minimum
viable product (MVP) concepts.
Ensuring that every iteration or sprint delivers potentially
shippable increments.
Measuring value through metrics such as cycle time,
throughput, and customer satisfaction.

3. Stakeholder Engagement
Effective  stakeholder  engagement  is  critical  for  agile  success.
This domain covers how to identify stakeholders, manage their
involvement, and ensure their feedback is incorporated into the
product.
Key tasks include:

Establishing a shared vision and product roadmap with
stakeholders.
Facilitating collaborative decision-making and conflict
resolution.
Using techniques such as personas, empathy maps, and
feedback loops.
Maintaining transparent communication channels and
managing stakeholder expectations.

4. Team Performance
Agile  teams  are  cross-functional,  self-organizing,  and
empowered. This domain addresses how to build, nurture, and
sustain high-performance agile teams.
Key tasks include:

Coaching team members in agile practices and self-
management.
Creating a safe environment for experimentation, failure,
and learning.
Facilitating team ceremonies like daily stand-ups,
retrospectives, and sprint planning.
Resolving team conflicts and removing impediments.

5. Adaptive Planning
Agile  planning  is  not  a  one-time  event;  it  is  continuous  and
adaptive.  This  domain  covers  planning  at  multiple  horizons:
strategy, portfolio, release, iteration, and daily.
Key tasks include:

Creating and maintaining a product backlog with prioritized
user stories.
Estimating effort using techniques like story points,
planning poker, and affinity estimation.
Adjusting plans based on feedback, changes, and new
information.
Balancing the need for predictability with the need for
flexibility.

6. Problem Detection and
Resolution
Agile teams must be able to identify problems early and resolve
them quickly. This domain focuses on root cause analysis, risk
management, and quality practices.

Key tasks include:

Using visual management tools like kanban boards and
information radiators.
Applying techniques such as the five whys, fishbone
diagrams, and defect prevention.
Integrating quality assurance with development (test-
driven development, acceptance test-driven development,
continuous integration).
Managing risks through iterative inspection and adaptation.

7. Continuous Improvement
(Product, Process, People)
The final domain emphasizes the agile principle of reflection and
adjustment. It covers how to improve the product, the process of
development, and the skills of the team.
Key tasks include:

Conducting effective retrospectives and implementing
action items.
Using metrics to track improvements and identify
bottlenecks.
Fostering a culture of learning through Lean thinking and
Kaizen (continuous improvement).
Applying process tailoring to fit the team's context.

HOW TO USE THE PMI ACP EXAMINATION CONTENT
OUTLINE FOR STUDY

Simply  reading  the  outline  is  not  enough.  To  maximize  your
chances of passing the PMI-ACP exam, you should actively use
the  Content  Outline  as  a  study  guide.  Here  are  actionable
strategies:

Create a Domain-by-
Domain Study Plan
Start by mapping out the percentage weights. For example, if
Value-Driven Delivery is 22% of the exam, allocate roughly 22%
of your study time to that domain. Break each domain into sub-
topics based on the tasks listed. For each task, ask yourself: Can I
explain how to perform this task? Can I give an example? Can I
choose the best technique for a given scenario?

Cross-Reference with PMI-
ACP Reference Materials
The Content Outline references key resources such as the Agile
Practice Guide (co-published by PMI and Agile Alliance) and other
books like User Stories Applied by Mike Cohn or Lean Software
Development by Mary and Tom Poppendieck. Use the outline to
identify  which  chapters  or  sections  of  these  books  are  most
relevant. For instance, if the outline lists a task about "using story
mapping,"  read the corresponding chapter in a recommended
book.

Practice with Sample
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Questions Aligned to the
Outline
Many  exam  simulators  and  study  guides  organize  practice
questions by domain. Use these to test your understanding. After
each practice session, review the questions you missed and note
which domain and task they relate to. This will  highlight your
weak areas, allowing you to revisit the Content Outline for those
specific tasks.

Use the Outline as a
Checklist
Print  the  Content  Outline  and  check  off  each  task  as  you  feel
confident  about  it.  This  provides  a  visual  progress  tracker  and
ensures  you  don't  overlook  any  topic.  For  example,  under
"Stakeholder Engagement," you might have tasks like "identify
stakeholders" and "manage stakeholder expectations." Marking
these as complete gives a sense of accomplishment and clarity.

COMMON MISCONCEPTIONS ABOUT THE PMI ACP
EXAMINATION CONTENT OUTLINE

Many candidates misinterpret the Content Outline. Let's address
a few common misunderstandings:

Misconception 1: "The outline lists everything I need to

memorize."
In reality, the outline describes tasks and knowledge areas,
not specific questions. You need to understand the why and
how, not just recite facts.
Misconception 2: "I only need to study the domains with
the highest percentage."
While it's wise to allocate more time to high-weight
domains, you cannot afford to ignore lower-weight areas. A
10% domain can still have 10–12 questions that could
make the difference between pass and fail.
Misconception 3: "The outline never changes."
PMI updates the Content Outline periodically (every few
years) to reflect evolving agile practices. Always download
the latest version from PMI's official website before
beginning your preparation.

CONCLUSION

The  PMI  ACP  Examination  Content  Outline  is  your  most
valuable  resource  for  agile  certification  preparation.  It
demystifies  the  exam  structure,  clarifies  the  competencies
required, and gives you a clear path forward. By understanding
each  domain,  mastering  the  associated  tasks,  and  using  the
outline to guide your study plan, you can approach the PMI-ACP
exam  with  confidence.  Remember  that  the  outline  is  not  just  a
static document—it is a dynamic tool that should be revisited
throughout  your  study  journey.  Use  it,  reflect  on  it,  and  let  it
transform your  preparation from guesswork into  a  structured,
strategic endeavor. Good luck on your path to becoming a PMI
Agile Certified Practitioner!


