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UNDERSTANDING

THE CITADEL BOSS
25: A RELIABLE
SEMI-AUTOMATIC
SHOTGUN

The Citadel Boss 25 is
a popular semi-
automatic shotgun
known for its
affordability,  rugged
design, and reliable
performance. Whether
you use it for home
defense, sport
shooting, or hunting,
proper maintenance is
essential to keep it
functioning at its best.
One of the most

important skills any
owner should develop
is knowing how to
perform a thorough
Citadel Boss 25
disassembly. This
process allows you to

clean the firearm
properly, inspect
internal components

for wear, and ensure
long-term reliability. In
this guide, we will walk
you through every step
of the disassembly
process in a clear, safe,
and detailed manner.

Before we begin, it is
vital to emphasize that
safety should always
come first. Ensure your
firearm is completely
unloaded before
attempting any


https://old.setefer.com/

disassembly. Remove
the magazine tube or
detachable magazine,
open the action, and
visually and physically
inspect the chamber
and magazine to
confirm there is no
ammunition present.
Work in a well-lit area
with a clean, flat
surface. Having the
right tools on
hand—such as a punch
set, a small hammer,
and a cleaning kit—will
make the process
much smoother.

WHY
DISASSEMBLY
MATTERS FOR
YOUR CITADEL
BOSS 25

Regular disassembly
and cleaning are
crucial for any firearm,
and the Citadel Boss
25 is no exception.
Carbon buildup,
unburnt powder, and
debris accumulate

inside the action, bolt,
and barrel over time.
This buildup can cause
malfunctions such as
failure to eject, failure
to feed, or sluggish
cycling. By performing
a routine Citadel Boss
25 disassembly, you
can remove these
contaminants, lubricate
moving parts
appropriately, and
inspect for any signs of
damage or excessive
wear. This not only
extends the life of your
shotgun but also
ensures it operates
reliably when you need
it most.

Additionally,

understanding the
internal workings of
your shotgun builds
confidence as a gun
owner. You become
less reliant on
gunsmiths for simple
maintenance tasks and
more self-sufficient.
Whether you are a new
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owner or an
experienced shooter,
mastering the

disassembly of your
Citadel Boss 25 is a
rewarding and practical
skill.

TOOLS AND
WORKSPACE
PREPARATION

Before diving into the
disassembly process,
gather the following
tools and materials:

e A punch set
(preferably brass
or nylon to avoid
marring metal)

e A small hammer
or mallet

A flathead
screwdriver (for
some models
with magazine
cap screws)

* A cleaning rod
and patches

e Solvent and
lubricant suitable
for firearms

e A clean, well-lit
workspace with a
towel or mat to
protect the finish

* A container or
tray for small
parts to prevent
loss

Having these items
ready will streamline
the Citadel Boss 25
disassembly process
and help you keep
track of every
component. It is also
wise to refer to the
owner's manual for
your specific model, as
there may be slight
variations in design
between different
production years or
configurations.

STEP-BY-STEP
GUIDE TO CITADEL
BOSS 25
DISASSEMBLY




Step 1:

Remove

Verify the Barrel
Firearrand

Unloaded

This cannot be
overstated. Remove
the magazine tube or
detachable box
magazine. Cycle the
action multiple times
to eject any
chambered round.
Visually inspect the
chamber and magazine
area. Point the muzzle
in a safe direction
throughout this
process. Only proceed
when you are
absolutely certain the
shotgun is empty.

Step 2:

Forend

With the action open
and the firearm
unloaded, locate the
magazine cap at the
end of the forearm.
Depending on your
model, this cap may be
threaded or secured by
a screw. Use a
screwdriver or your
hand to unscrew the
cap counterclockwise.
Once the cap is
removed, slide the
forend forward and off
the magazine tube.
Then, carefully pull the
barrel forward and
away from the
receiver. Set the barrel
aside in a safe place.
This is a key step in
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Citadel Boss 25
disassembly because
it gives you access to
the gas system and
piston.

Step 3:
Remove
the Bolt
Assembly

With the barrel
removed, you can now
access the bolt carrier
group. Push the bolt
carrier group forward
slightly and then lift it
upward to disengage it
from the receiver rails.
Slide it out of the
receiver through the
front opening. The bolt
assembly consists of
the bolt, bolt carrier,
firing pin, and return
spring. Place these
parts on your work mat
in the order you

removed them—this
will make reassembly
much easier.

Step 4:
Disassem
ble the
Bolt
Carrier
Group

For a thorough
cleaning, the bolt
carrier group should be
disassembled further.
Use a punch to drift out
the firing pin retaining
pin. Slide the firing pin
out from the rear of the
bolt carrier. Remove
the bolt from the
carrier by rotating it
and pulling it forward.
Note the orientation of
the bolt head and



extractor. These small
parts can be easily
lost, so handle them
carefully. This level of
detail in Citadel Boss
25 disassembly
allows you to clean
carbon deposits from
the firing pin channel
and extractor spring.

Step 5:
Remove
the Gas
Piston
and
Magazine
Tube (If
Applicabl

e)

Some models of the
Citadel Boss 25 feature
a gas piston system. If
your model has one,
you will see a piston
ring assembly on the
magazine tube. Slide
the piston and spring
forward off the tube.
Take note of the order

of the
components—piston,
spring, and any
washers. Clean the

piston thoroughly with
solvent to remove
carbon buildup, as this
directly affects cycling
reliability.

Step 6:
Inspect
and
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Clean the
Recelver

With the major
components removed,
turn your attention to
the receiver. Use a
cleaning patch and
solvent to wipe down
the interior surfaces.
Pay special attention to
the bolt rails, the
hammer area, and the
trigger group. While
you do not need to
disassemble the trigger
group for routine
cleaning, you can
apply a few drops of
high-quality gun oil to
pivot points. Avoid
soaking the trigger
group with oil, as this
can attract debris.

Step 7:

Clean the
Barrel
and
Magazine
Tube

Using a cleaning rod
and solvent-soaked
patch, run the patch
through the barrel from
the chamber end to the
muzzle. Repeat with
dry patches until they
come out clean. Apply
a light coat of oil to the
bore for corrosion
protection. Clean the
magazine tube with a
cloth and solvent to
remove any residue. A
smooth, clean
magazine tube ensures
reliable feeding.

REASSEMBLY OF




25

Reassembly is
essentially the reverse
of disassembly. Follow
these steps in order:

1. Reinstall the gas
piston and spring
onto the
magazine tube (if
applicable).

2. Reassemble the
bolt carrier group
by inserting the
firing pin,
aligning the bolt,
and reinstalling
the retaining pin.

3. Slide the bolt
carrier group
back into the
receiver from the
front, ensuring it
seats properly on
the receiver rails.

4. Attach the barrel
by aligning the
lug with the
receiver and
pushing it fully
into place.

5. Slide TH¢EcC4TADEL BOSS

back over the
magazine tube
and tighten the
magazine cap
securely.

6. Function-check
the action by
cycling dummy
rounds or
operating the
charging handle.
Ensure the bolt
locks back on an
empty magazine
and releases
smoothly.

Take your time during
reassembly. | f
something does not fit
easily, check your
orientation or look for
misaligned parts.
Forcing components
can cause damage. A
successful Citadel
Boss 25 disassembly
and reassembly will
result in a shotgun that
cycles flawlessly and
feels like new.
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COMMON
MISTAKES AND
HOW TO AVOID
THEM

Many owners,
especially those new to
shotgun maintenance,
encounter a few
common pitfalls. One
of the most frequent is
losing the small
retaining pins or
springs. Always work
over a tray or a towel
to catch dropped parts.
Another common
mistake is applying too
much lubricant. The
Citadel Boss 25
operates best with a
light film of oil on
moving
surfaces—excess oil
only attracts carbon
and debris.

Additionally, some
users mistakenly mix
up the orientation of
the bolt head or
extractor during
reassembly. Take clear

photos with your phone
before disassembling
the bolt carrier group.
This provides a visual
reference that
eliminates guesswork.
If you ever feel
uncertain, consult the
owner's manual or a
reputable online video

guide specific to
Citadel Boss 25
disassembly.
MAINTENANCE

TIPS FOR LONG-
TERM RELIABILITY

Beyond the initial
disassembly and
cleaning, there are
several practices that
will keep your Citadel
Boss 25 in peak
condition:

e Clean after
every range
session: Carbon
and fouling
accumulate
quickly,
especially in
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semi-automatic
shotguns. A
quick clean after
each use
prevents buildup
that can cause
malfunctions.
Inspect the
extractor and
ejector: These
small
components are
critical for
reliable ejection.
Replace them at
the first sign of
damage or wear.
Check the
magazine tube
spring tension:
Over time,
magazine springs
can weaken. A
weak spring may
cause feeding
issues. Replace
the spring
periodically if
you notice
problems.
Lubricate
sparingly: Use a

high-quality
synthetic gun oil
and apply it only
to friction points:
the bolt rails, the
hammer pivot,
and the gas
piston.

e Store properly:
Keep your
shotgunin a
cool, dry place.
Use a silicone
gun sock or a
padded case to
protect the finish
and prevent
moisture
damage.

By incorporating these
habits into your firearm
ownership routine, you
will maximize the
lifespan and
performance of your
shotgun.

UNDERSTANDING
THE GAS SYSTEM
OF THE CITADEL
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BOSS 25

The gas system in the
Citadel Boss 25 is what
makes it a semi-
automatic. When you
fire a round, expanding
gases are tapped from
the barrel through a
small port. These gases
push against the
piston, which in turn
cycles the bolt. This
system is self-
regulating to some
extent, but it does
require regular
attention. A dirty or
carbon-clogged piston
is one of the most
common causes of
cycling issues.

During your Citadel
Boss 25
disassembly, take
extra time to clean the
piston and the gas
port. Use a small wire
brush or a pipe cleaner
to ensure the port is
clear. A clean gas
system means reliable
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cycling with a wide
range of ammunition,
from light target loads
to heavy field loads.

WHEN TO
CONSULT A
PROFESSIONAL
GUNSMITH

While the disassembly
process covered here
is straightforward,
there are times when
professional help is

warranted. If you
encounter a stuck
component, stripped

threading, or a part
that appears damaged,
do not force it. A
qualified gunsmith can
address these issues
without causing further
harm. Similarly, if you
are uncomfortable with
any step of the Citadel
Boss 25
disassembly, it is
always better to seek
assistance than to risk
damaging your firearm.



Trigger group
disassembly is one
area that is best left to
professionals unless
you have advanced
experience. The trigger
assembly contains
many small springs
and sear engagements
that are critical for safe
operation. For routine
cleaning, simply wipe
down the exterior of
the trigger group
without disassembling
it.

CONCLUSION

Mastering the Citadel
Boss 25 disassembly
is an essential skill for
anyone who owns this
reliable semi-automatic
shotgun. It empowers
you to maintain your
firearm effectively,
diagnose minor issues
before they become
major problems, and
develop a deeper
understanding of how
your shotgun operates.
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With the step-by-step
guidance provided in
this article, you can
approach the process
with confidence and
precision.

Remember that safety
is the foundation of all
firearm handling.
Always verify that your
shotgun is unloaded
before beginning work,
and treat every firearm
as if it is loaded. Use
the right tools, work
patiently, and keep
your workspace
organized. Regular
disassembly, cleaning,
and lubrication will
keep your Citadel Boss
25 functioning
smoothly for years of
dependable service.
Whether you are
preparing for a day at
the range, a hunting
trip, or simply
maintaining your
home-defense weapon,
the time you invest in
learning this process
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will pay dividends in performance and
peace of mind.
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