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THE ART OF

OWNING YOUR
CAREER: SELF-
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ACTORS GETTING
DOWN TO SHOW
BUSINESS WITH
BONNIE GILLESPIE

The life of a

professional actor is
often romanticized. We
picture the red carpets,
the standing ovations,
and the thrill of
opening night. But
between those
moments of glory lies a
vast, often intimidating
landscape of auditions,
rejection, networking,
and administrative
grind. For every hour
spent on stage or in
front of a camera,
countless hours are
spent managing a
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small business—a
business of one. This is
the unglamorous truth
of show business, and
it is precisely where
the concept of self
management for
actors getting down
to show business
Bonnie Gillespie
becomes not just a
helpful idea, but an
absolute necessity.

For decades, Bonnie
Gillespie has been a
guiding light for
performers who feel
lost in the chaos. Her
books, including the
landmark Self-
Management for
Actors and Getting
Down to Show
Business, have
become indispensable
resources. Gillespie’s
core philosophy is
simple yet
revolutionary: stop
waiting for permission
and start treating your
acting career like the

serious, viable
business it is. This
article will explore the
transformative
principles of self-
management as laid
out by Bonnie Gillespie,
providing a roadmap
for actors who are
ready to step into the
role of CEO of their
own careers.

UNDERSTANDING
SELF-
MANAGEMENT:
MORE THAN JUST A
BUZZWORD

When many actors
hear the term "self-
management,” they
immediately think of
submitting themselves
on casting sites or
sending out mass
emails. While that is a
part of it, the concept
goes far deeper. Self
management for
actors getting down
to show business
Bonnie Gillespie
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teaches is a holistic
approach to career
ownership. It means
taking full
responsibility for your
trajectory, your growth,
and your brand. It is
the conscious decision
to stop waiting for an
agent or a manager to
“fix" your career and
instead taking the reins
yourself.

The Shift
from
Reactive
to
Proactive

The traditional actor
mentality is often
reactive. You wait for
the phone to ring. You
wait for an audition.
You wait for approval.
Gillespie argues that

this is a recipe for
anxiety and burnout.
The self-management
mindset is proactive.
You are constantly
creating opportunities,
building relationships,
and refining your craft.
You are not a passive
passenger on your
career train; you are
the conductor.

e Reactive Actor:
"I hope my agent
sends me out."

* Self-Managing
Actor: "What
can | do today to
create a new
opportunity for
myself?"

This shift in mentality
is the foundation upon
which everything else
is built. It requires
discipline, courage,
and a clear vision. But
it is also incredibly
empowering.




<HOW BUS"J;J.Ke gETI'ING DOWN TO

THE CORE
PRINCIPLES
Bonnie Gillespie’s

book, Getting Down
to Show Business, is
a deep dive into the
practical, day-to-day
realities of an acting
career. It strips away
the glamour and gets
to the heart of what it
really takes to
succeed. The book is
essentially a
masterclass in how to
apply business
principles to an artistic
field.

Treating
Your
Career

Business

One of the most
powerful concepts in
Gillespie's work is the
idea of the "Business
Plan." Just as a startup
company has a
mission, a target
market, and a financial
strategy, so should an
actor. Your business
plan for your acting
career should include:

1. Mission
Statement:
What is your
unigue purpose
as an artist?
What stories do
you want to tell?

2. SWOT Analysis:
What are your
Strengths,
Weaknesses,
Opportunities,
and Threats in
the current
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market?

3. Financial
Projections:
How much do
you need to
earn? What is
your budget for
training,
marketing, and
survival?

4. Marketing
Strategy: How
will you position
yourself in the
industry? Who is
your target
audience
(casting
directors,
producers, etc.)?

Creating a formal
business plan forces
you to think critically
about your career. It is
no longer an abstract
dream but a concrete
project with actionable
steps.

Killing the
"Hustle"
Culture

In a fascinating turn,
Gillespie often warns
against the toxic side
of the "hustle." While
being proactive is
essential, the idea of
constantly grinding
without rest or strategy
leads to burnout. Self-
management isn't
about doing more; it is
about doing the right
things. It is about
strategic efficiency.
She encourages actors
to audit their time and
cut out activities that
do not serve their
ultimate goals. This
includes endless hours
of scrolling on social
media or chasing low-
quality opportunities
that drain your energy.



THE PRACTICAL
PILLARS OF SELF-
MANAGEMENT FOR
ACTORS

Let's break down the
actionable pillars that
define the self
management for
actors getting down
to show business
Bonnie Gillespie
philosophy. These are
the daily practices that
separate working
actors from struggling
actors.

1.
Financial
Savvy:
The
Unsung

Hero

You cannot have a
sustainable career if
you are constantly in
financial distress. A
core tenet of self-
management is
financial literacy.
This includes:

e Budgeting for
Survival:
Knowing exactly
how much your
life costs and
having a survival
job that supports
your art, not
drains it.

e Investing in
Your Career:
Allocating funds
for headshots,
classes,
workshops, and
marketing
materials.

e Tax Planning:
Understanding
the unique tax
structure for

6 Self Management For Actors Getting Down2024-05-19
To Show Business Bonnie Gillespie



Self Management For Actors Getting Down To
Show Business Bonnie Gillespie 7

independent
contractors and
working with an
accountant who
specializes in
entertainment.

Gillespie often
emphasizes that
money shouldn't be a
taboo topic in the actor
community. Being
smart about your
finances is an act of
self-care and
professional

responsibility.

2.
Marketing
and
Branding:
Your

ldentity

in the
Marketpla
ce

In the modern industry,
you cannot be a
wallflower. You must
actively market
yourself. This doesn't
mean being loud or
obnoxious; it means
being clear and
consistent.

Key Marketing Tools
in the Self-
Management
Toolkit:

e Headshots:
Your calling card.
They must be
professional,
current, and
accurately
represent your

type.



e Resume: A

living document
that you update
constantly,
highlighting your
best work and
special skills.
Online
Presence: A
professional
website (your
digital home) and
curated social
media profiles
that showcase
your personality
and work.

Brand
Statement: A
one-sentence
answer to "So,
what kind of stuff
do you do?" that
is compelling and
clear.

Relations
hip
Building:
Beyond
Networki
ng Events

Networking is a hated
word for many actors,
but relationship
building is essential.
Gillespie encourages
actors to focus on
authentic
connection rather
than transactional
behavior. Instead of
handing out cards at a
party, focus on having
one meaningful
conversation.
Relationship building
includes:

e Nurturing your
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community: .
Fellow actors are 4 . Tl m e
not your
competition; Ma nagem

they are your
support system
and future
collaborators.

e Strategic
Outreach:
Sending a
thoughtful,
personalized
note to a casting
director or writer
whose work you
admire.

e Being a Giver:
How can you
help someone
else? Generosity
builds a powerful
reputation.

The relationship pillar
is about long-term
cultivation, not short-
term gain.

ent and

Discipline
Without a boss, actors
must be their own
taskmasters. This is
often the hardest part
of self-management.
How do you stay
motivated when there

is no external
deadline?

Practical Strategies
from the Self-
Management
Approach:

e Batching
Tasks: Group
similar activities
together.
Dedicate one day
to submitting,
another to class,
another to
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admin.

e Setting
Boundaries:
Your "office
hours" are
sacred. Don't let
a survival job
creep into your
creative time.

e Saying "No":
This is a
superpower.
Sayingnotoa
role that doesn't
serve you frees
up energy for the
one that does.

INTEGRATING THE
PHILOSOPHY INTO
DAILY LIFE

The true power of the
self management for
actors getting down
to show business
Bonnie Gillespie
model is that it is not a
one-time workshop; it
is a lifestyle. It requires
consistent practice.
Let's look at how you
can integrate this into

Monday:
The
Business
Day

Start your week by
reviewing your goals.
Check your submission
log. Refresh your
online profiles. Update
your resume if you had
a good weekend in
class. This is your
administrative anchor.

Tuesday
&

Wednesd
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ay: The

Artist

Days

Protect these days like
a bear protects her
cubs. Take an acting
class. Work on a
monologue. Read a
play. Write a scene.
This is the "getting
down to show
business" part of the
work—honing your
instrument so you are
ready when the
opportunity comes.

Thursday:
The

Relations
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hip Day

Reach out to one
industry friend you
haven't spoken to in a
while. Send a thank-
you note to a casting
associate you met
recently. Comment
thoughtfully on a
colleague's work.
Nurture your network
without asking for
anything in return.

Friday:
The
Strategy
Day

Look at the upcoming
week. What auditions
do you have? What
industry events are
happening? Update
your business plan.
Reflect on what worked



well and what you can
improve.

This rhythmic approach
prevents the feeling of
being adrift. It provides
structure without
stifling creativity,
which is the ultimate
balance that Bonnie
Gillespie teaches.

OVERCOMING THE
MENTAL BLOCKS

One of the most
profound aspects of
Bonnie Gillespie's work
is her attention to the
psychological

challenges of an acting
career. Self-
management isn't just
about spreadsheets;
it's about mindset.

Acts of self-doubt,
comparison, and the
dreaded "imposter
syndrome" are the
silent killers of acting
careers. Gillespie
addresses these head-
on. She encourages

actors to:

* Normalize
Rejection:
Understand that
"no" is not a
verdict on your
talent. It is
simply "not right
for this project
right now."

e Celebrate
Small Wins: Did
you book a paid
background gig?
Did you get a
callback? Did you
finish a difficult
audition?
Celebrate it. This
builds
momentum.

e Define Success
for Yourself: If
your only
definition of
success is being
an A-list staron a
network TV
show, you will be
miserable 99% of
the time. Create
a multi-faceted
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definition of education. This
success that includes traditional
includes artistic acting classes
growth, (Meisner, Adler,

community, and
financial stability.

Self management
for actors getting
down to show
business Bonnie
Gillespie teaches isn't
just a skill set; it's a
form of resilience
training. It prepares
you for the long haul.

THE ROLE OF
TRAINING AND
EDUCATION

A self-managing actor
never stops learning.
Gillespie is a strong
advocate for ongoing

13

Strasberg) as well as
business-oriented
courses. She
specifically  highlights
the value of workshops
that help you
understand the "other
side of the table"—the
perspective of casting

directors and
producers.
However, she also

warns against "class
junkies"—actors who
use classes as a way to
avoid the scary work of
actually marketing
themselves. The goal
of



