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INTRODUCTION

Paraprofessionals play an indispensable role in the modern classroom. Whether they are supporting
students with special needs, assisting English language learners, or helping a lead teacher manage
daily operations, these education professionals are a vital part of any school’s success. But when it
comes  time  for  performance  reviews,  administrators  and  lead  teachers  often  struggle  to  find  the
right words. Writing meaningful evaluations can feel daunting, especially when you want to be both
honest and encouraging.
This is where Paraprofessional Evaluation Comment Examples come into play. Having a bank
of ready-to-use, thoughtful comments can save time and ensure that your feedback is fair, specific,
and actionable. This article provides a comprehensive set of examples across various categories of
performance, along with tips on how to tailor them to individual situations. Whether you are a
principal,  a  special  education  coordinator,  or  a  classroom  teacher  tasked  with  evaluating  a
paraprofessional,  you  will  find  everything  you  need to  craft  evaluations  that  are  both  professional
and supportive.
We will cover everything from classroom support and student engagement to professionalism and
areas for growth. By the end of this guide, you will not only have a rich collection of examples but
also a clear framework for writing your own comments. Let’s dive in.

WHY EVALUATION COMMENTS MATTER FOR PARAPROFESSIONALS

Paraprofessional evaluations are more than just a checkbox on a to-do list. They serve multiple
purposes that  are crucial  for  both the individual  and the school  community.  First,  evaluations
provide recognition and motivation. Paraprofessionals often work behind the scenes, and a well-
written comment can make them feel seen and appreciated. Second, evaluations identify areas for
professional growth. Constructive feedback helps paraprofessionals improve their skills, which
directly  benefits  the  students  they  serve.  Third,  evaluations  create  a  formal  record  of
performance  that  can  be  used  for  promotions,  salary  increases,  or  continued  employment
decisions.
When  you  use  specific  paraprofessional  evaluation  comment  examples,  you  move  beyond
vague  praise  like  "does  a  good  job"  or  "needs  improvement."  Instead,  you  provide  concrete
evidence  of  strengths  and  weaknesses.  For  example,  saying  "You  consistently  use  positive
reinforcement  strategies  to  de-escalate  challenging behaviors"  is  far  more helpful  than simply
saying  "You  are  good  with  students."  Specific  comments  also  make  the  evaluation  process  more
transparent and fair, reducing the likelihood of misunderstandings or disputes.

KEY AREAS TO EVALUATE IN A PARAPROFESSIONAL ROLE

Before we jump into the examples, it helps to understand the core competencies that are typically
evaluated in a paraprofessional role. While every school district may have its own rubric, most
evaluations cover the following key areas:

Classroom Support and Instruction: How well the paraprofessional assists with lessons,
activities, and instructional materials.
Student Engagement and Relationship Building: The ability to connect with students,
foster trust, and keep them engaged in learning.
Communication with Teachers and Staff: How effectively the paraprofessional shares
observations, asks for guidance, and collaborates with the team.
Professionalism and Reliability: Attendance, punctuality, attitude, and adherence to school
policies.
Adaptability and Problem-Solving: The capacity to adjust to changing situations, handle
unexpected challenges, and think on their feet.
Student Behavior Management: Techniques used to support positive behavior and address
disruptions.

Each  of  these  areas  requires  a  unique  kind  of  feedback.  The  following  sections  provide
Paraprofessional Evaluation Comment Examples organized by these specific categories, so you
can easily find the right words for any situation.

PARAPROFESSIONAL EVALUATION COMMENT EXAMPLES BY CATEGORY

1. Classroom Support and Instruction
Positive Examples:

“You consistently arrive prepared with all necessary materials and are proactive in setting up
the classroom before instruction begins. This level of organization contributes significantly to
the smooth flow of our daily lessons.”
“Your ability to work with small groups is outstanding. You follow the teacher’s lesson plans
closely while also adapting your explanations to meet the varied learning needs of individual
students.”
“You have a strong command of the instructional techniques used in our reading intervention
program. Your one-on-one support has helped several students make measurable progress in
their literacy skills.”

Constructive Feedback Examples:

“While you are excellent at following directions, I would like to see you take more initiative in
suggesting modifications to activities when you notice a student is struggling. Please feel free
to share your observations during our planning meetings.”
“Sometimes the pace of your instruction with small groups is a bit fast. Slowing down and
checking for understanding more frequently would help ensure that all students are keeping
up with the material.”
“I encourage you to keep a running record of the specific strategies you use during
instructional support. This will help us better track student progress and identify what is
working best.”

2. Student Engagement and Relationship
Building
Positive Examples:

“You have a warm and approachable demeanor that puts students at ease. I have noticed that
even the most reluctant learners in our class respond positively to your encouragement.”
“You make a consistent effort to learn about each student’s interests and background. This
personal connection has been instrumental in building rapport and trust, especially with our
new students.”
“Your use of positive reinforcement and specific praise is excellent. Students know exactly
what they are doing well, and this has created a more focused and supportive classroom
environment.”

Constructive Feedback Examples:

“I appreciate your patience with all students, but I have noticed that you sometimes
disengage with a student when they exhibit challenging behavior. Staying present and using a
calm, neutral tone during those moments will help de-escalate situations more effectively.”
“Building relationships with our more reserved students may require a different approach.
Consider using low-pressure, side-by-side interactions—such as working on an art project
together—to gradually open lines of communication.”
“Your interactions with students are generally positive, but I encourage you to focus more on
asking open-ended questions that encourage critical thinking rather than just giving
directions.”

3. Communication with Teachers and Staff
Positive Examples:

“You communicate openly and frequently with the lead teacher about student progress and
any concerns that arise. This collaborative approach ensures that we are always on the same
page.”
“Your written notes to the teacher are clear and concise, and you always include relevant
observations about student behavior and comprehension. This documentation is extremely
valuable.”
“You are an active listener during team meetings and ask thoughtful questions that show you
are fully engaged in the educational plan for each student.”

Constructive Feedback Examples:

“While you communicate well with the lead teacher, I encourage you to also share more of
your own ideas and suggestions during staff meetings. Your perspective from direct student
interaction is very important.”
“Sometimes important details about a student’s day are shared informally at the end of the
day. Documenting these observations in a quick email or shared log would help ensure
nothing is missed.”
“When you have a question about an assignment or a student’s plan, please reach out sooner
rather than waiting. Timely communication helps us address issues before they become larger
problems.”

4. Professionalism and Reliability
Positive Examples:

“Your attendance and punctuality are exemplary. You have not missed a single day this
semester and always arrive at least ten minutes early to prepare.”
“You maintain a professional demeanor at all times, even in stressful situations. Your calm
presence sets a positive example for both students and colleagues.”
“You consistently follow school policies regarding confidentiality, dress code, and professional
boundaries. I trust you completely with sensitive student information.”

Constructive Feedback Examples:

“I have noticed a few instances of arriving just as the bell rings. While this is not a major issue,
arriving a few minutes earlier would allow you to settle in and be fully ready for the start of
instruction.”
“Please be mindful of using your personal phone during student work time. Even if it is for a
quick check, it can be distracting and sets a poor example for students.”
“I appreciate your enthusiasm, but please ensure that all conversations with colleagues
remain professional and focused on students. Personal topics are best saved for break times
away from the classroom.”

5. Adaptability and Problem-Solving
Positive Examples:

“You are incredibly flexible when our daily schedule changes unexpectedly. Whether it is
covering for a colleague or switching to a new activity, you adjust with a positive attitude.”
“When a student became distressed during a transition, you quickly improvised a calming
activity that helped them regulate. Your quick thinking prevented the situation from
escalating.”
“You are always open to trying new strategies suggested by the teacher or instructional
coach. Your willingness to learn and adapt is one of your greatest strengths.”

Constructive Feedback Examples:

“When faced with an unexpected problem, you sometimes wait for instructions rather than

https://old.setefer.com/


2

2 Paraprofessional Evaluation Comment Examples 2025-04-23

offering a potential solution. I encourage you to take more initiative and propose a plan when
you see an issue.”
“Change can be challenging for all of us, but I have noticed that new routines sometimes
cause you visible frustration. Working on maintaining a calm, solution-focused mindset during
transitions will be helpful.”
“Please practice using the new assistive technology tools we have adopted. The more
comfortable you become with them, the easier it will be to support students when technical
issues arise.”

6. Student Behavior Management
Positive Examples:

“You use proactive behavior management strategies effectively. Your use of nonverbal cues
and proximity control often prevents disruptions before they start.”
“When addressing challenging behaviors, you remain calm and consistent. Students know
what to expect from you, and this predictability helps create a secure learning environment.”
“You are skilled at redirecting off-task behavior without drawing negative attention to the

student. Your subtle redirections keep the lesson flowing smoothly.”

Constructive Feedback Examples:

“Sometimes you raise your voice slightly when a student is not listening. Try to maintain an
even, quiet tone instead—it often has a better effect and models self-regulation.”
“I would like you to review the school’s behavior intervention plan for our student with more
significant needs. Consistent application of the plan is essential for their progress.”
“When you give a consequence, it is important to follow through every time. Inconsistency can
confuse students and undermine your authority. Let’s work together to create a clear plan for
follow-through.”

HOW TO WRITE EFFECTIVE EVALUATION COMMENTS

Having a list of examples is a great starting point, but the best evaluations are personalized and
genuine. Here are some practical tips for writing effective comments:

Be specific and concrete. Instead of saying "You help students," say "You help students by
breaking down complex math problems into smaller, more manageable steps." Specificity
makes the feedback more credible and useful.


