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YOUR COMPLETE FTCE FELE TEST
INFORMATION GUIDE

Embarking on a career in educational
leadership in Florida is a commendable
ambition. Whether you aspire to be an
assistant principal, principal, or other
school administrator, the Florida
Educational Leadership Examination
(FELE) is a pivotal step. This FTCE FELE
test information guide is designed to
demystify the examination process,
provide actionable preparation
strategies, and offer essential insights to
help you succeed. Understanding the
nuances of this exam is not just about
passing a test; it's about proving your
readiness to lead Florida’s schools
effectively.

The FELE, one of the Florida Teacher
Certification Examinations (FTCE),
assesses the knowledge and skills
necessary for effective school
leadership. This guide covers everything
from the structure of the test to proven
study methods. By the end, you will have
a clear roadmap for your preparation
journey.

UNDERSTANDING THE FTCE FELE
TEST

The FTCE FELE is a computer-based
exam that evaluates your competency
across multiple domains of educational
leadership. It is a requirement for
anyone seeking certification as a School
Principal (Level 1) or other

administrative roles in Florida’s public
schools. The test is developed and
administered by the Florida Department
of Education (FLDOE) in collaboration
with Pearson VUE.

Why the FELE
Matters

The FELE ensures that aspiring leaders
possess the theoretical knowledge and
practical skills to manage schools,
improve student achievement, foster a
positive school culture, and comply with
state and federal regulations. Passing
the FELE demonstrates a commitment to
excellence and a readiness to navigate
the complex challenges of school
administration.

Who Should Take
the FELE?

Typically, candidates take the FELE after
completing a state-approved master’s
degree program in educational
leadership or a related field. You may
also be eligible if you are enrolled in the
final semester of such a program. The
test is also required for out-of-state
administrators seeking Florida
certification. Check the FLDOE website
for specific eligibility requirements.

STRUCTURE AND CONTENT OF
THE FELE

A key component of this FTCE FELE test
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information guide is understanding the
exam'’s structure. The FELE is divided
into three separate subtests, each
covering distinct domains of educational
leadership. You can take all three
subtests in one session or schedule them
separately depending on your testing
location and preference.

Subtest 1:
Leadership for
Student Learning

This subtest focuses on the instructional
leadership competencies required to
promote student academic success.
Topics include:

e Vision, mission, and goals for
student learning

e Curriculum development and
instructional practices

¢ Using data to drive decision
making

¢ Assessment and accountability
systems

e Differentiated instruction and
support for diverse learners

This section typically includes 40
multiple-choice questions and 1
constructed-response (essay) item. You
will have 60 minutes to complete this
subtest.

Subtest 2:
Organizational

Leadership

This subtest assesses your ability to
manage school operations, resources,
and organizational systems effectively.
Key areas include:

e Human resource management and
professional development

e Budgeting, finance, and resource
allocation

e School safety and emergency
management

e Legal and ethical responsibilities

e Strategic planning and school
improvement

There are 40 multiple-choice question
and 1 constructed-response item. The
time limit is 60 minutes.

Subtest 3:
Leadership for a
Collaborative,
Communicative,
and Ethical
Environment

This subtest evaluates your ability to
foster a positive school climate, engage
with families and the community, and
uphold ethical standards. Topics include:

e Communication strategies with
stakeholders

e Family and community
engagement

¢ Building collaborative teams and
shared leadership
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* Ethical decision making and
professional conduct

e Cultural competency and equitable
practices

This subtest consists of 30 multiple-
choice questions and 1 constructed-
response item, with a time limit of 50
minutes.

SCORING AND PASSING
REQUIREMENTS

Understanding how the FTCE FELE is
scored is crucial for your preparation.
Each subtest is scored independently.
You must achieve a passing score on all
three subtests to earn your certification.
The passing standard for each subtest is
determined by the FLDOE and may
change over time. As of the latest
update, the required scaled scores are:

e Subtest 1: 200 or higher
e Subtest 2: 200 or higher
e Subtest 3: 200 or higher

Multiple-choice questions are machine
scored, while constructed-response
items are scored by trained evaluators
using a rubric. Scores are typically
reported within four to six weeks after
the test date. If you do not pass a
subtest, you can retake that specific
subtest individually without retaking the
entire exam.

How Long Is the

FELE Score
Valid?

Once you pass all three subtests, your
FELE scores are valid indefinitely for the
purpose of certification, as long as you
meet all other requirements. However, if

you took the test under an older version
(pre-2019), you should verify score
validity with the FLDOE.

HOW TO PREPARE FOR THE FTCE
FELE

Success on the FELE requires a strategic
study plan. This section of the FTCE FELE
test information guide offers practical
preparation advice to maximize your
performance.

1. Review the
Official
Competencies

Start by downloading the official FELE
Test Information Guide from the
FLDOE’'s FTCE website. This document
outlines the exact competencies and
skills tested for each subtest. Use it as
your primary study roadmap.

2. Use Multiple
Study Resources

Do not rely on a single source. Combine
the following types of materials:

* Review books: Purchase a
comprehensive FELE study guide
or review book from reputable
publishers like Mometrix or
XAMonline. These often include
practice tests and detailed answer
explanations.

e Online courses and webinars:
Many universities and professional
organizations offer FELE
preparation workshops. Look for
ones that provide live instruction
and practice scenarios.



e Study groups: Join a study group
with fellow aspiring leaders.
Discussing scenarios and sharing
insights deepens your
understanding.

e FLDOE resources: The state’s
website provides sample test
items, test-taking tips, and the
complete competency list—all free
of charge.

3. Master the
Constructed-
Response
Section

The essay portions often cause the most
anxiety. To prepare, practice writing
timed responses to hypothetical
leadership scenarios. Focus on:

1. Reading the prompt carefully and
identifying the key issues.

2. Organizing your response logically
with an introduction, body
paragraphs, and a conclusion.

3. Using concrete examples from
your experience or coursework.

4. Staying within the word limit
(usually about 150-250 words per
essay).

5. Reviewing scoring rubrics to
understand how answers are
evaluated.

4. Take Practice

Tests

Simulating the test environment helps
reduce anxiety and builds stamina. Take
at least two full-length practice tests
before the real exam. Analyze your
results to identify weak areas, then focus
your study there. Many online prep
platforms offer timed practice with
immediate feedback.

5. Focus on
Florida-Specific
Knowledge

The FELE heavily emphasizes Florida
statutes, State Board of Education rules,
and the Florida Principal Leadership
Standards. Make sure you are familiar
with:

¢ Florida School Code (Title XLVIII,
chapters 1000-1013)

e Florida's School Improvement Plan
(SIP) guidelines

e The Florida Standards and
accountability system (FSA, etc.)

e Code of Ethics for Florida
Educators

TEST DAY TIPS AND LOGISTICS

Knowing what to expect on test day can
make a significant difference. Here are
key logistical points from this FTCE FELE
test information guide.

When and Where
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to Take the FELE

The FELE is offered year-round at
Pearson VUE test centers across Florida
and select locations nationwide. You
must schedule your appointment online
at least 24 hours in advance. Keep an
eye on availability, as popular dates may
fill up quickly.

What to Bring

Bring your government-issued ID with
a photo and signature (e.g., driver’s
license or passport). No personal items
are allowed in the testing room—no
phones, watches, bags, or food. Lockers
are provided for your belongings.

Time
Management
During the Exam

Each subtest has a fixed time limit, and
there is no break built in between
subtests if you take them consecutively.
Manage your time carefully:

e For multiple-choice questions, do
not dwell too long. Mark uncertain
ones and return later if time
permits.

e Allocate about 15-20 minutes for
each constructed-response essay
to plan, write, and review.

e Keep an eye on the clock within
each subtest.

What Happens

After the Test

You will receive an unofficial pass/fail
result for the multiple-choice sections
immediately after finishing the subtests.
However, official scores, including essay
scores, are reported later in your FTCE
account. If you pass, you can proceed
with  your certification application
through the FLDOE's Bureau of Educator
Certification.

COMMON MISTAKES TO AVOID

Learning from others’ missteps can save
you time and frustration. Avoid these
common pitfalls:

e Cramming only the law: While
legal knowledge is important, the
FELE also assesses leadership,
communication, and ethical
decision-making. Balance your
study across all domains.

e Ignoring the constructed-
response section: Many
candidates focus solely on
multiple-choice questions.
Dedicate significant practice to
writing essays under timed
conditions.

* Not reading the prompts
carefully: Misreading a
constructed-response prompt can
derail your entire answer. Take an
extra minute to underline the key
tasks (e.g., “identify the issue,”
“recommend two strategies”).

e Studying alone without
feedback: Unless you are
extremely self-disciplined, join a
study group or use a prep course
that offers scoring feedback on
essays. External input is
invaluable.

* Underestimating test anxiety:



Use relaxation techniques, get a
good night’s sleep before the
exam, and arrive early to the test
center.

CONCLUSION: YOUR PATH TO
EDUCATIONAL LEADERSHIP

Passing the FTCE FELE is a significant
milestone on your journey to becoming a
school administrator in Florida. This FTCE
FELE test information guide has provided
a comprehensive overview of the exam'’s
structure, content, scoring, and

preparation strategies. Remember that
the FELE is not just a test—it is a
validation of your commitment to
educational excellence and student
success.

Approach your preparation methodically:
master the competencies, practice
tirelessly, and use quality resources.
With diligent study and a clear plan, you
can achieve a passing score and take
the next step forward in your leadership
career. The students and schools of
Florida need dedicated leaders like you.
Good luck!
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